SAUD! PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
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STATUS AND NATURE OF BUSINESS

Saudi Pak industrial and Agricultural Investment Company Limited (the Company) was incorporated in Pakistan as a private
kimited company on December 23, 1981 and subsequently converted to public mited company on April 30, 2008, The
Company is jointly sponsored by the Governments of Kingdom of Saudi Arabia {KSA) and the Government of the Islamic
Republic of Pakistan. The Company is a Development Financial tnstitution {DFS) and principally engaged in investmen! in the
industrial and agro-based industrial projects in Pakistan on commercial basis and markets its products in Pakistan and
abroad. The Company was initially setup for a period of fifly years and upen mutual consent of the Govemment of Kingdom of
Saudi Arabia (KSA) and Government of Pakistan the duration of Company has been further extended for another period of
fifty years,

The registered gffice of the Company s situated at Saudi Pak Tower, Jinnah Avenus, Islamabad. The Company is also
aperating offices in Lahore and Karachi,

BASIS OF PRESENTATION

These unconsolidated financial staterments have been presented in accordance with the requirements of format prescribed by
the State Bank of Pakistan's BPRD Circular No. 02 dated 09 February 2023 with further addition made vide BPRD Cirgular
Letter No, 13 dated July 01, 2024,

These unconsolidated financial statements are geparate financial statements of the Company in which the investment in
subsidiary is stated at cost and have not been accounted for on the basis of reporied results and net assels of the investee
which is done in consolidated financial statements,

Functlonal and presentation currency

tems included in the umconsolidaled financial staterments are measured using the cwrrency of the primary economic
environmeni in which the Company operates. The unconsolidated financial statemenis are presenled in Pak. Rupee, which is
the Company's functional and presentation currency.

STATEMENT OF COMPLIANCE

These unconsolidated financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pzkistan. The accounting and reporting standards comprise of;

- Intemational Financial Reporting Standards (JFRS) issued by the International Accounting Standard Board {IASB) as are
notified under the Companies Act, 2017,

- Provisions of and directives isswed under the Banking Companies Ordinance, 1862 and Companies Act, 2017; and

- Directives issued by the Staie Bank of Pakistan {SBP} and the Securities and Exchange Commission of Pakistan
{SECP).

Whenever the requirements of the Banking Companies Crdinance, 1962, the Compantes Act, 2017 ¢r directives issued by the
SEP and SECP differ with the reguirements of IFRS, reguirements of the Banking Companies Ordinance, 1962, the
Companigs Act, 2017 and the said directives shall prevail.

The SBP, vide its BSD Circular Letter no. 10 dated August 26, 2002 has dsferred the applicabifity of Intemationat Accounting
Standard 40 - Investment Property for banking companies and DFIs tilt further instrustions.

Additlonally, IFRS 10 - Consolidated Financial Statements was made appticable from period beginning on or after 01 January
2015 vide $.R.0 633 {1/ 2014 dated 10 July 2014 ty SECP. However, SECP has directed through 5.R.0 56 {l) / 2016 dated
28 January 2016 that the requirement of consolidation under section 228 of the Companies Act, 2017 and IFRS 10 -
Consolidated Finencial Statements is nat applicable in case of investment by companies in mutual funds established under
trust structure,

Further, the SECP, through S.R.Q 411{1¥2008 daled Aprit 28, 2008, has deferred the applicabitity of IFRS 7, Financiat
instruments: Disciosures, to banks and DFIs.

Accordingly, the requirements of IAS 40, IFRS 10, and IFRS 7 have not been considered in the prepavation of these
unconsolidated financial statements.

Standards, interpretations of and amendments to the published accounting and reposting standards that are effective
in the current year:

There are certain amendments to existing accounting and reporting standards that have become applicable to the Company
for the accounting pericds beginning on or afier January 1, 2024, These are considered either not to be relevant or not (0 Nave
any significant impact on these unconsolidated financial statements.

Standards, interpretations of and amendments to published accounting and reporting standards thet are not yet
effective:

The following International Financial Reperting Standards (IFRS Standards) as notified under the Companies Act, 2017 and

the amendments and interpretations thereto will be effective for accounting periods beginning on or afier 4 January 2025 and
have not been early adopted by the Company: ¢

¢
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Effective date
Title of Standard, Interpretation or Amendment {annual periads beginning on
or after}

Amendments regarding the classification and measurement of financlal instruments-IFRS-07 January 01, 2026
Financial Instrurnents: Disclosures

Amendments regarding the classification and measurement of financial instruments-IFRS-09 January 01, 2026
Finandial Instruments

IFRS 18 : Prasentation and Disclosures in Financial Staternents January 01, 2027

IFRS 19- Subsidiaries without Public Accountability: Disclosures Jdanuary 01, 2027

The Company expecis that the adoption of the above standards will have no materfal effect on the Company's financial
statements, in the period of initial application.
Further, the following new standards have been issued by the 1ASB, which are yet to be notified by the SECP for the purpose
of applicability in Pakistan:

- IFRS 1 ~First ime Adoption of IFRS

- IFRS 17 - Insurance Contracts

BASIS OF MEASUREMENT
These unconsolidated financial statements have been prepared under the historical cost convention except for:

— certain items of operafing fixed assets and non-banking assets acquired in satisfaction of claims which are shown at
revalued amounts;
— cerfain advances and borrowings at below-market rates are carried at fair value per IFRS @,
- certain investments classified as FVQCI and FYPL are carried at fair value in accerdance with the requirements of IFRS -
9 and
— staff retirement benefit which is stated at present value of defined benefit obligation net of fair value of plan assets.
Critical accounting judgments and estimation uncertainty

The preparation of unconsotidated financial statements in conformity with the approved accounting standards as applicable in
Pakistan requires the use of certain critical accounting estimates. It also requires the management to exercise its judgment in
the process of applying the Company's accounting policies. The Company uses estimates and assumptions concerning the
future. The resulting accounting esfimate will, by definition, sefdom equals the retated actual resulfs. Estimates and judgments
are continually evaluated and are based on historical experience and other facters, including expectations of future events that
are believed to be reasonable under the circumstances. The areas involving a higher degree of judgment or complexity, or
areas where assumptions and estimates are significant to these unconsolidated finangial statements are as follows:

i} Classification and valuation of investments

i) ECL against investments, advares and other assets

ii}y Valuation and impairment of fair value through OCI and fair value through profit and loss securities

iv} Valuafion, useful life and depreciation of fixed assets and non-banking assets acquired in satisfaction of claims
v} Useful life of imangibles

vi) IFRS t6-lease term and effective interest rate of lease contracts for lease liabllities and right of use of assets
vii) Taxation

viit} Present value of staff retirement benefits

i¥) Impairment of subsidiary and associates

x} Contingent assets and liabilities, provision against off balances sheet obligations

MATERIAL ACCOUNTING POLICIES

The accounting policies set out below have been appfied consistently to ali perieds presented in these unconsolidated financial
statements, except for the IAS 12, Income Taxes (Revised 2012) and the updates te align with IFRS 9 "Financial Instruments”
explained below;

During the year, the Institute of Chartered Accountants of Pakistan (ICAP} has withdrawn Technical rRelease 27 ‘IAS 12,
income Taxes (Revised 2012)' and issued the IAS 12 Application Guidance on Accounting for Minimum Taxes and Final
Taxes' (the Guidance). Therefore, in accordance with the guidance, the Company has changed its accounting policy to
recognize minimum and final taxes as ‘Levy’ under }AS 37 “Provisions, Contingent Liabilities and Contingent Assets” which
were previously baing recognized as ‘Income tax'.

Accordingly, the impact has been incorporated in these financial statements retrospeciively in accordance with ihe
requirement of Internaticnal Accounting Standard (IAS 8) - 'Accounting Policies, Change in Accounting Estimates and Ermors’.
There has been no effect on the stafement of financial position, the statement of changes in equily, the statement of cash
flows and eaming per share as a resulf of this change.
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For the year ended December 31, 2024 For the year ended December 31, 2023
Had there been  Impactof  After effects of Had there been tmpact of After effects of
no change in change in changes in no change in change in changes in
accounting accounting accounting accounting acoounting aceounting
policy policy policy policy policy policy
Rupees.
Levy - {20,588,060) (20,588.060} - {69,780,083} (69,780,083}
Profit before income tax 1,383,361,335  (20,588,080) 1,363.273.275 457,892,646 (69,780,083) 488,112,563
Income tax expense (464,028,781) _ 20,588,060 (443,440,721} _ (50.330,037) 68,780,083 18,450,046
919,832,554 - 919,532,554 507 ,=5r62‘609 - 507 562,600

To further comply with IFRS § requirements, the Company adopted the fair value measurement of unquoted equity securities
during the current year, along with changes refated to modification accounting and the effective interest rate, as given required
by BPRD Circular Letfers No. 16 and 01 dated July 29, 2024 and dated 22, 2025 respectively. These changes are applied
uging the modified retrospective approach, without restating 2023 comparatives, in accordance with IFRS 9 transitional
pravisions, As a result, opening retained eamings decreased by Rs, 38.473 million (nst of deferred tax of Rs. 24.597 milifory),
while revaluation surplus reduced by Rs. 25.224 million (net of deferred tax of Rs. 16.127}. Corresponding adjustrments are
made to the camying values as of the prior year's reporting date, including an decrease of Rs. 922,945 million in advances, a
decrease of Rs, 945,643 million in borrowings, and an decrease of Rs. 41.361 million in unguoted equity securities (FVOCI
investmants).

IFRS 9 — Financial Instruments

To determine appropriate classification and measurement category, IFRS 9 requires afl financial assets, except equity
instruments to be assessed based on comblnation of the Cornpany's business model for managing the assets and the
instruments’ contractual cash flow characteristics, IFRS 2 also the impairment method of financial assets with a forward-
looking Expected Credit Losses (ECL) approach,

Classification

Under [FRS 9 — Financial Instruments, financial assets are classified into the folfowing categories based on the entity’s
business model for managing the financial asset and the contragtual cash flow characteristics:

- Financial assets at fair value through profit or loss account (FYPL)

- Financial assets at fair value through other comprehensive income (FVYOCIH}

- Financial assets at amortized cost

Under IFRS 9 — Financial Instruments, the default classification for financial liabilities is amortized cost. However, financial
flabilities may be designated at fair value through profit or foss (FVPL), in which case any gains or losses arising from changes
in the entity's own credit risk are recognized in other comprehensive income {(QCI). with no subsequent reciassification to
profit or loss. The Company does not have any financial liabilities designated at FYPL, and afl financial fiabilites are measured
at amortlzed cost in accordance with IFRS 9,

The classification and subsequent measurement is depsendent on the Company's business modet.

Business model assessment

The Company determines its business modai at the level that best reflects how it manages groups of financial assets to
achieve its business objective

The Company's business model is not assessed on an instrument-by-instrument basis, but at a higher teve! of aggregaled
porfolios and is basad on observable factors such as:

- The objectives for the pertiolio, in particular, whether the management's strategy focuses on eaming confractual revenus,
maintaining a particular yield profile, matching the duratlon of the financial assets to the duration of the liabilities that are
funding those assets or realizing cash flows through the sale of the assets;

- How the petformance of the business model and the financtal assets held within that business model are evaluated and
reported to the company's key management personnel;

- The rigks that affect the performance of the business model (and the financial assets held within that business model)
and, in particular, the way thase risks are managed; and

- The expected frequency. value and timing of sales are siso imporiant aspects of the Company's assessment. However,
information about sales activity is not considered in isolation, but as part of an overall assessment of how the Company’s
stated objective for managing the financial assets is achjeved and how cash flows are realized.

The business model assessment is based on reasonably expected scenarios. If cash flows after initial recognition are realized
in a way that is different from the Company's ofiginal expectations, the Company does not change the classification of the
remaining financial assets held in that business model, but incorporates such information when assessing newly originated or
newly purchased financial assets going forward,

Eventually, the financial assets fail under either of the following three business models:

4, Hold fo Coliect (HTC) Business Model: Holding assets in order to collect contraciual cash flows

b. Hald to Collect and Sell {HTC&S) Business Mode!: Collecting contractual cash flows and selling financial assets
¢. Other Business Models: Resulting in classification of financial 2ssets as FVPL

1
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5.2.8

5.2.8.1

Assessments whether contractual cash flows are svlely payments of principal and profit (SPP1)

As a second step of its classification process the Company assesses the contracival terms of financial assets o identify
whether they meet the SPPI test, 'Principal’ for the purpose of this test is defined as the fair value of the financial asset at
initial recognition and may change over the life of the financial asset (for example, if there are repayments of principal or
amortization of the premium/discount), The most significant elements of profit within a financing arrangement are typically the
consideration for the time value of money and credit tisk. To make the SPPI| assessment, the Company applies judgement
and considers relevant factors such as the currency in which the financial assat is denominated, and the period for which the
profit rate is sel. In contrast, contractual terms that introduce a more than de minimize exposure o risks or volatility in the
contractual cash flows that are unrelated to a basic financing arrangement do not give rise to contractual cash flows that are
solely paymenis of principal and profit on the amount ouistanding, in such cases, the financial asset is required to be
measured at FVPL.

Reclassification

Reclassification of financial assels will only be made in exceptional cases along with the rationale for the change in the
basiness model (under which they were managed) that has fed Yo the reclassification, Such changes must be demonstrabie to
external parties, Financial fiabilities are never reclassified.

The Company reclassifies debt instrument when and only when its business mode! for managing those assets changes. The
reclassification takes place from the start of the first reporting period following the change,

Financial assets — debt instruments

Debt financial assets held by the Company (including; advances, lending to financial institutions, investment in federai
govemnment securities and other private debt securities, cash and balances with treasury Banks, balances with other Banks,
and other financial assets} are measured at amortized cost if they meet bath of the following conditions and is not designated
as at FvpPL:

- the assets are held within 2 business model whose objective is to hold assets to collect confractual cash flows; and

- the contractual terms of the financial assets give rise on specified dates to cash flows that are solely payments of
principat and profit on the principal amount outstanding.

The Company's business model for these financial assets can still be HTC even when sales of these financial assets occur,
However, if more than an infrequent number of sales or sale(s} of significant value arefis made, the Company assess whether
and how the sales are consistent with the HTC objective. This assessment includes the reason{s} {or the sales, the expected
frequency of sales, and whether the assets that are sold are held for an extended period of time relative to their contractual
maturities.

The aforementioned financial assets are measured at FVQCI only if these meet bath of the following conditions and are not
designated as at FVPL:

- the assets are held within a business model whose objective is achieved by hoth collecting contractual cash flows and
selling financial assets; and

- the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal
and profit on the principal ameunt outstanding.

The aforementioned financial assets if held for rading purposes are classified as measured at FVPL.

In addition, on initial recognlition, the Company may irevocably designate a financial asset that otherwise meets the
requirements to be measured at amortized cost or at FYGCI as at FVPL if doing so efliminates or significantly reduces an
accounting mismatch that would otherwise anise.

Financial assets - equity instruments

An equity instrument hekd by the Company for trading purposes is classified as measured at FVPL. On initfal recognition of an
equity investment that is not held for trading, the Company may irrevocably elect to present subsequent changes in fair value
in OCI. This election is made on an investment-by-investment basis. IFRS 8 has eliminated impairment assessment
requirements for investments in equity instruments.

initial recognition and measurement

Financial assets and financlal liabilities are recognized when the entity becomes patty to the contractual provisions of the
instrument. Regular way purchases and sales of financial assets ave recognized on trade date, the date on which the
Company purchase or sell the asset, Other financial assets and Kabilities like advances, lending to financial institutions,
depasits efc. are recognized when funds are transferred fo the customers’ account or financial institutions, However, for
cases, where funds are fransferred on deferred payment basis, recognition is done when underlying asset is purchased. The
Company recognizes due to customer and financial institution balances when these funds reach the Company.

Amortized cost

Financial assets and liabilities under amortized cost category are initially recognized at fair value adjusted for directly
attributable transaction cost. These are subsequently measured at amortized cost using the effective interest method. An
expected credit loss allowance {ECL) is recognized for financial assets in the profit or loss. interest income / expense on these
assets / fiabifities are recognized in the profit or loss account, On derecognition of these financial assets and liabliities, capital
gain f Joss will be recognized in the profit or loss account.

t
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5.2.3.2 Fair valus through other comprehensive income

Debt instrumsnts held at FVOC! are subsequently carried at fair value, with all unrezlized gains and losses arising from
changes in fair value recognized in other comprehensive income and accumulated in a separate compenent of equity.
Changes in expected credit (osses are recognized in the profit or oss and are accumulated in equity. On derecognition, the
curmulative fair value gains or Jusses, net of the cumulative expected ¢redit loss reserve, are transferred to the profit or loss,
Equity investments designated at FVOCGT are subsequently carried at fair value with all unrealized gains and losses arising
from changes in fair value are recognized in other comprehensive income and accumulated in 2 separate compenent of
equity. On derecognition, the cumulaiive reserve is transferred to retained eamings and is not recycled to profit or loss.

§.2.8.3 Fair value through profit or loss

5258
5.2.9.1

52.9.2

5210

5211

5212

Financial assets under FYPL category are initially recognized at fair vaive. Transaction cost will be directly recorded in the
profit or loss. These assets are subsequently measured at fair value with changes recorded in tha profit or less account.
Interest / dividend income on these assets are recognized in the profit or loss account. On derecognition of these financial
assets, capital gain /7 loss will be recognized in the profit or kss account. An expected credit loss allowance {ECL) is not
recognized for these financial assets.

Derecogmition
Financlal assets
The Company derecognizes a financial assst when:

- the contractual rights to the cash flows from the financial asset explre; or
- it transfers the rights to receive the contractual cash flows in a transaction in which either:

- substantially alt of the risks and rewards of ownership of the financial asset are transferred; or

- the Company neither transfers nor retains substantially all of the risks and rewards of ownership and it does not retain
control of the financial asset,

The Company enters into transaclions whereby it transfers assets recognized in #ts unconsolidated statement of financial
position, but retalns either alt or substantially all of the risks and rewards of the transferred assets. In these cases, the
transferrad assets are not derecognized.

Financlal {iabllities

The Company derecognizes a financial liability when its contractual obligations are discharged or cancelled, or expired. The
Company also derecognizes a financial liability when its terms are modified and the cash flows of the modified hability are
substantially different, in which case a new financial liability based on the modified terms s recognized at fair value. On
derecagnition of a financial liability, the difference between the carrying amount extinguished and the consideration paid
{including any non-cash assets transferred or lisbibties assumed) is recognized in the profit or boss account.

Maodification

The Company sometimes renegotiates or otherwise modifies the contractual cash flows of financing to its custorners. When
the contractual cash flows of a financial asset are renegotiated or otherwise modified and the renegotiation or modification
does not result in the derecognition of that financial asset in accordance with IFRS 9. the Company recalculate the gross
carrying amount of the financial asset and shall recognize a modification gain or loss in the profit or Joss account. The gross
carrying amount of the financial asset shall be recalculated as the present value of the rensgotiated or modified contractual
cash flows that are discounted at the financial asset's original effective profit rate (or credit-adjusted effective profit rate for
purchased or originated credit-impaired financial assets). Any costs or fees incurred adjust the carrying amount of the
modified financial asset and are amortized over the remaining term of the modified financial asset.

Effective interest rate {(EIR} method

The Company applies the Effective Interest Rate (EIR) method for recognizing interest income and expense on financial
assets and liabilities. The EIR method ensures that interest is allocated and recognized over the relevant period using a rate
that exactly discounts estimated future cash flows to the gross carrying amount of a financial asset or the amortized cost of 2
financial liability. This calculation incorporates all contractual terms, including feas, transaction costs, and other adjustments,
but excludes expected credit losses.

Offsetting of financial assets and financial liabilities

Financial assets and finarcial liabilities are offset and the net amount is reported in the unconsalidated statemen of financial
postiion if there is a curtently enforceable legal right to ofset the recognized amounts and there is an intention to setle on a
net hasis, to realize the assets and settle the lizbilities simultansously.

Financial assets and financial liabilifes are generally reported gross in the unconsolidated staternent of financial position
except whert (FRS netting criterla are met.
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5.2.13 Overview of the ECL principles

The Company assesses on a fotward-looking basis the expected credit losses ('ECL') associated with all advances and other
debt financial assets not held at FVPL, together with letter of comfort, guarantees and unutilized financing commitments
hereinafter referred to as "Financial Instrumenis”, The Company recognizes a loss allowance for such losses at each reporting
date. The measurement of ECL reflects:

- An unbiased and probability-weighted amount that is determined by evaluating a range of possible outcomes;
- The time value of money: and

- Reasonable and supporlable information that is available without undue cost or effort at the reporting date about past
events, cument conditions and forecasts of future economic conditions.

The ECL allowance is based on the credit losses expected fo arise over the life of the asset {the lifetime expected credit loss
or LTECL), unless there has been no significant increase in credit risk since origination, in which case, the allowance is based
on the 12 months’ expected credit loss {12mECL) as outlined below.

The 12mECL is the portion of LTECLs that represent the ECLs that result from default events on a financial instrument that
are possible within the 12 months after the reporting date. Both LTECLs and 12mECLs are calculated at individual customer
level,

The Company has established a policy to perform an assessment, at the end of each reporting period, of whether a financial
instrument's credit risk has increased significantly since initial recognition, by considering the change iIn the risk of default
occurring over the remaining life of the financial instrument. The Company considers an exposure to have significantly
increased in credit risk when there is considerable deterioration in the intemal rating grade for subject customer. The
Company also applies a secondary qualitative method for triggering a significant increase in credit rigk for an asset, such as
moving a customer / facility to the watch list, or the account becoming forborme. Regardless of the change in credit grades,
generally, the Company considers that there has been a significant increase in credit risk when contractual payments are
more than B0 days past due. The 12mECL is the portion of LTECLs that represent the ECLs that result from default events
on a financial instrument that are possible within the 12 months after the reporting date. Both LTECLs and 12mECLs are
calculated at individual customer level,

Based on the above process, the Company groups its financial instruments into Stage 1. Stage 2, Stage 3 and purchased or
originated credit impaired {POCI), as described below:

Stage 1

When finanwial instruments are first recognized, the Company recognizes an allowance based on 12mECLs. Stage 1 financial
instruments also include facilities where the credit risk has improved and they have been reclassified from Stage 2. The
12mECL is cakulated as the portion of LTECLs that represent the ECLs that result from default events on a financial
instrument that are possible within the 12 months after the reporting date. The Company calculates the 12mECL allowance
based on the expectation of a default occuwing in the 12 months following the reporting date. These expected 12-month
default probabilities are applied to a forecast EAD and multiplied by the expected LGD and discounted by an appreximation to
the original EIR . This calculation is made for all the scenarios.

Stage 2

When a financial instrument has shown a significant increase in credit risk since origination, the Company records an
allowance for the LTECLs. Stage 2 also includes facilities, where the credit risk has improved and the instrument has been
reclassified from Stage 3. The mechanics are similar to those explained above, including the use of muttiple scenarios, but
PDs are applied over the lifetime of the instrument. The expected cash shortfalls are discounted by an approximation to the
original EIR .

Stage 3

For financial instruments considered credit-impaired, the Company recognizes the lifetime expected credit losses for these
instruments. The Company uses a FD of 100% and LGD as computed for each portfolio or as prescribed by the SEP under
the prudential regulations whichever is higher.

POCI

Purchased or originated credit impaired {(FOC)) assets are financial assets that are credit impaired on initial recognition, POCI
assets are recorded at fair value at original recognition and profit / rental is subsequently recognized based on a credit-
adjusted EIR, ECLs are only recognized or refeased to the extent that there is a subsequent change in the expected credit
losses.

Undrawn financing

When estimating LTECLs for undrawn financings commitments, the Company estimates the expected portion of the
financings commitment that will be dvawn down over its expected life. The ECL is then based on the present valye of the
expected shortfalls in cash flows if the financings are drawn down, based on a probability-weighting of the three scenarios. For
vevolving facilities that include both financings and an undrawn commitment, ECLs are calculated and presented with

respective facility's ECL.
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Guarantee and letters of comfort:

The Company estimates ECLs based on credil conversion factor (CCF) calculated using the historical data relating to amount
approved of a facility and actual utilized amount for Guarantee and letter of comfort contracts. The calculation is made using a
probability-weighting of the three scenarios. The ECLs related lo guarantee and letter of credit contracts are recognized within
other liabilities.

Effective interest rate is the rate that exaclly discounts estimated future cash payments or receipts through the expected life of

the financial asset or financial liabilities to the gross cammying amount of a financial asset or to the amortized cost of a financial
liability.

The calculation of ECLs

The Company calculates ECLs based on a three probability-weighted scenarios to measure the expected cash shortfails,
discounted at an approximation to the EIR. A cash shortfall is the difference between the cash flows that are due to a
Company in accordance with the contract and the cash flows that the Company expects to receive.

The mechanics of the ECL calculations are outlined below and the key elements are, as follows:
PD

The Probability of Default (PD) is an estimate of the likelihood of default over & given time horizon. A default may only happen
at a certain time over the assessed period, if the facility has not been previcusly derecognized and s still in the portfolio. The
Company has adepted obligator risk rating (ORR) method for the determination of PD. Under this method, historical data has
been analyzed relating fo ORR yearly migration for probability of default matrix. Macroeconomic adjustments are then appiied
to default rates to incorporate current and Riture changes in economic environment, Macroeconomic variables that may affect
defau't rates are identified and their impact on default rates is calculated using a multiple scenario-based modeling framawork.

EAD

The Exposure at Default (EAD} is an estimate of the exposure at a future defauit date, taking into account expected changes
in the exposure after the reporting date, including repayments of principal and profit, whether scheduled by contract or
otherwise, expected drawdowns on committed facilities, and accrued interest from missed payments. The maximum period for
which the credit losses are determined is the contractual fife of a financial instrument uniess the Company has the legal right to
call it earlier. However, in case of revelving facifities, the Company does not limit its exposure to credit losses to the
contractual notice period, but, instead calculates ECL over a period that reflects the Company's expectations of the customer
behavior, its likefihoed of default and the Company's future risk mitigation procedures, which could include reducing or
canceliing the facilities.

Leb

The Loss Given Default (LGD) is an estimate of the loss arising in the case where & default occurs at a given time. It is based
on the difference between the contractual cash flows due and those that the lender would expect to receive, including from the
realization of any collateral. It is usually expressed as & percentage of the EAD.

The discount rate used to discount the ECLs is based on the effective profit rate that is expected to be charged over the
expected period of exposure to the facilities.

When estimating the ECGLs, the Company considers three scenarios {a base case, an upside, a downside}. Each of these is
assoctated with different PDs.

Definitlon of default

The Company defines a financial instrument as in default, which is fully aligned with the definition of credit impaired, when it
meets one or more of the folfowing criteria;

The customer is more than 90 days past due on its contractual payments,

The Company considers a default to have occured with regard to any particular credit instrument when either or both of the
following two events have taken place:
- The Company considers that the obligor is unlikely to pay its credit obligations to the Company in full, without recourse by
the Company to actions such as realizing security (if held).

- If prncipal or mark-up/interest, on any of the obligor's material credit obligations, is everdue by 99 days or more from the
due date or as defined in Prudential Regulations from time to tims.

Write-offs

The gross carmying amount of & credit instrument will be reduced when there is no reasonable expectation of recovery, in
accordance with the terms of its Write-Off poficy. Write-off constitutes a derecognition event.
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52.14 Measurement of unquoted equity securities

53

54

5.5

5.6

5.7

58

59

Unguoted equity investments, previously measured at the lower of cost or breakup value, are now measured at fair vaiue
through other comprehensive income (OCH. While determining the fair value of unquoted equity securities, the Company has
reviewed the business modelfrealization pattem of investment to determine the appropriateness of valuation method.
Umquoted equity securities are initially recognized at fair value through other comprehensive income. Any change in the fair
value of these secuwrities is recognized in other comprehensive income (QCI). On derecognition of equity investment classified
as fair value through other comprehensive income, accumulated fair value gain / losses on investments are transferred to
retained earning.

Cash and cash equivalents

Cash and cash equivalents comprise of cash and balances with treasury banks, batances with other banks and call money
lendings.

Non-current asset classlfied as held for sale

The Company classifies a non-current asset as hetd for sale # its carrying amount will be recovered principally through a sale
transaction rather than through continuing use. For this to be the case, the assel must be available for sale in its present
condition 2nd its sale must be probable. For sale to be probable, the appropriate Javel of management must be commitied to a
plan to selt the asset and an active programme to locate a buyer and complete plan must have been initiated. Assets
designated as hekd for sale are camied at lower of carrying amount at designation and fair value less cost to sell, if fair value
can reasonably be determined.

Sale and repurchase agreements

Securities sold under repurchase agreement {repo} afe retained in the unconsolidated financial statements as investments andg
a liability for consideration received is included in borrowings, Conversely, consideration for securities purchased under resale
agreement (reverse repe) are included in ‘endings to financlal institutions, The difference between sale and repurchase /
purchase and resale price is recognised as mark-up / return expensed and eamed respectively acerued over the life of
agreement using effective interest rate method. Repo and reverse repo balances are reflected under borowings from and
lendings to financial institutions respectively.

Investments

Classification and measurement policies for investments, except for that of subsidiary and associate, as detailed in note 5.1
above.

Investmonts in associate and subsidiary

Investment in associate and subsidiary is carried at cost less impainment, if any,

All purchases and sale of investments Lhal require delivery within the time frame established by regulations or market
convention are recognized at the trade date, which is the date the Company commits to purchase or sell the investments.

Advances

Advances are stated net of provision. The provision for nen-performing advances is determined in accordance with the
requirements of the Prudential Regulations issued by the State Bank of Pakistan {SBP) and [FRS 8 — Expected Credit Loss
(ECL) model, whichever is higher, as per the policy outlined in Note 5.2,

The provision against non-performing advances are charged to the uncensolidated profit and loss gccount. Advances are
written off when there is no realislic prospect of recovery.

Finance lease raceivables

Leases where the Company transfers substantially ali the risks and rewards incidental to ownership of an asset to the lessea
are classified as finance leases. A receivable is recognized at an amount equal to the present value of the lease payments
including any guaranieed residual value. Finance: lease receivables are included in advances to the customers,

Fixed assets and depreciation

{a} Property and equipment (owned and leased}

Fixed assets are stated at cost less accumulated depreciation and impairment loss, if any, except for freehold tand which is
stated at cost and lease hold fand, buildings and certain other items which are carried at revalued amount less depraciation,

Certain items of fixed assets are revalued by professionally qualified valuers with sufficient regularity to ensure that the net
camying amount does not differ materfally from their fair value. Surplus / (deficit) arising on revaluation of fixed assels is
credited / (deblted) to the surplus on revaluation of assets account and is shown in the shareholders' equity in the
uncensolidated statement of financial position.

¢
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In making estimates of the depreciation / amortization, the management uses usefu) jite and residual value which reflects the
pattern in which economic benefits are expected to be consumed by the Company. The useful ife and the residual value are
reviewad at each financial year end and any change in these estimates in future years might effect the carving amounts of
the respective ltem of operaling fixed assets with the comesponding effect on depreciation / amortization charge.

Depreciation is provided on straight line method at rates specified in note 12.1.2 to the unconsolidated financial statements so
as to write off the cost of the assets over their estimated useful lives, Depreciation of an asset begins when it is avaitable for
use. Depreciation of an asset ceasss at the earlier of the date when the asset is classified as held for sale and the date that
the asset Is derecognized. Therefore, depreciation does not cease when the asset becomes idie or is retired from active use
urless the asset is fully depreciated.

Maintenance and normat repairs are charged to unconsolidated profit and loss account as and when incurted. Major renewals
and improvermnents are capitalized. Gains and losses on disposal of operating fixed assets are taken to the unconselidated
profit and loss account.

{b) Capital work in progress

510

5.1

5612

513

514

Capital work in progress is stated at cost tess accumulated impairment losses, if any, and is transferred to the respective item
of fixed assets when avallable for intended use,

intangibles

intangible assets are stated at cost less atcumulated amortization and impairment losses, if any. Amortization is charged to
unconsolidated profit and loss account. Amortization is computed from the date of purchase to date of disposal / write off
using tha straight line method in accordance with the rates specified in note 13 to these unconsolidated financial statements to
write off cost of the assets over their estimated useful life.

IFRS 16 - Leases

On initial recognition, right-of-use assets are measured =t an amount equal to initial lease liability adjusted for any lease
payments made at or before the commencement date, plus any initial direct costs incurred. Right to use assels are
subsequently stated at cost less any accumulated depreciated/ accumulated impairment losses and are adjusted for any
remeasurement of iease liability. The remeasurement of lease liability will only occur in cases where the terms of the lease are
chaniged during the lease tenor, Right-of-use assets are depreciated over their expected useful lives using the straight line
method.

The lease ligbilities are initially measured as the present value of remaining lease payments, discounted using the incremental
borrowing rate. The lease hability is subsequently measured at amortised cost using the effective interest rate method. The
lease labllity is also remeasured to reflect any reassessment or change in lease terms. Each lease payment is allocated
between & reduction of the liabillty and finance cost. The finance cost is charged to profit and kiss account as markup
expense gver the lease period.

MNon banking assets acquired in satisfaction of claims

In accordance with the BPRD Circular No. 1 of 2016 dated January 1, 2016 issued by SBP, the non-banking assets acquired
in satisfaction of cleims are camied at revalued amounts. Surplus arising on revaluation of such properties is credited to the
’surplus on revaluation of non banking assets’ account and any deficit arising on revaluation is taken to profit and joss account
directly. Legal fees, transfer costs and direct costs of acquiring title to property is charged to profit and loss account and are
not capitalised. These assets are depreciated as per Company's policy.

Deposits

Deposits are recorded at the fair value of proceeds received. Markup accrued on deposils is recognised separately as part of
other liabilities and is charged to unconsolidated profit and loss account on a time proporlion basis.

Taxation

Income tax on the profit or loss for the year comprises current and deferred tax. Income lax is recognised in the
unconsolidated profit and [oss acoount, except 1o the extent that it relates to items recognised directly in other comprehensive
income or in equity, in which case it is recognised in other comprehensive Income or in equity.

{a} Current

Provision for current tax is the expected tax payable on the taxable income for the year using tax rates applicable at the date
of unconsolidated statement of financial position. The charge for the current tax also includes adjustrents, where considered
necessary relating to prior years, arising from assessments made during the year for such years,

¥
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(b} Deferred

Deferred tax is provided for by using the balance sheet liabllity method, providing for temporary differences between the
carrying amounts of assets and liabilities for financial reporting purposes and the amount used for taxation purposes. The
amount of deferred tax provided is based on the expected manner of realization or setttement of the carrying amount of assets
and liabilittes using tax rates enacted or substantively enacted at the date of unconsolidated staternent of financial position,
and applicable at the time of its reversal. A deferred tax asset is recognised only to the extent that it is probable that the future
taxable profit wit be available and credits can be utllized. Deferred tax assets are reduced to the extent it is no longer
probable that the related tax benefit will be realised.

The Company recognizes deferred tax assebliability on (deficitysurplus on revaluation of securities and revaluation of
operating fixed assets as an adjustment to deficit / surplus on revaluation of securities and revaluation of operating fixed
assels,

{e] Levy

§.15

In accordance with the Income Tax Crdinance, 2001, computation of final taxes is not based on taxable income. Therafore, as
per IAS 12 Application Guidance on Accounting for Minimum Taxes and Final Taxes issued by the ICAP, these fall within the
scope of IFRIC 21/1AS 37 and accordingly have been classified as levy in these unconsolidated financial statements. Final
tames Jevied under the Income Tax Ordinance, 2001 and any excess over the amount designated as provision for current tax
are charged as levy in statement of profit or loss and other comprehiensive income. The change for current tax also includes
adjustments, where considered necessary, to provision for tax and levy made in previous years arising from assessments
frarmed during the year for such years,

Staff retirement benefits

{a} Defined benefit plan

The Company operates an approved gratuity fund for its permanent employees. Contributions to the fund are made on the
basis of actuarial recommendations. The actuarial valuation is carried out periodically using "projected unit credit method”.

(b} Defined contribution plan

The Company also operates a recognized provident fund for all of its permanent employees. Equal monthly contributions at
the rate of 10% of basic salary are made both by the Company and the employees, which are transferred to the provident
fund,

{c) Compensated absences

5,16

As per its service rules, the Company grants compensated absences to all of its permanent employees. The provision for
compensated absences is made on the basis of last drawn basic salary.

Revenue recognition

— Interest Income

interest income and expense are recognised in profit or loss using the sffective interest method. The effective interest
rate is the rate that exactly discounts the estimated future cash payments and receipts through the expectied life of the
financial asset or liabllity {or, where approptiate, a shetter period} to the carrying amount of the financial asset or liability.
When calculating the effective interest rate, the Company estimates future cash flows considering all contractual terms of
the financial instrument, but not future credit losses. For the financial assets that have become credit-impaired {Stage 3)
subsequent to initial recognition, interest ingome is calculated by applying the effective interest rate to their amortised
cost {i.e., net of the expected credit loss provision). if the asset is no longer credit-impaired, then the calculation of
interest income reverts to the gross basis. The calculation of the effective interest rate includes all transaction costs and
fees paid or received that are an integral part of the effective interest rate. Transaction costs include incremental costs
that are directly attributable to the acquisition or issue of a financial asset or liability, Interest income and expense
presented in the statement of profit or (oss include:

- interest on financial assets and financial liabilities measured at amorlised cost calculated on an effective
interest basis;

- Interest income on investment (debt} securities measured at FVOCI and measured at amortised cost is
calculated using effective interest rate method and is also included in interest income.

— Fee and commission income
Fee and commission income and expense that are integral 1o the effective interaest rate on a financial asset of fiability are
included in the measuremant of the effective inlerest rate.
Other fee and commission income are recognised over time as the related services are performed. ¥When a loan
commitment is not expected to result in the draw-down of a loan, the related loan commitment fees are recognised over
time on a straight-ine basis over the commitment period. In case of these services, the control is considered to be
transferred over time as the customer is benefited from these services over the tenure of the service period. Other fee
and commission expense relate mainly to transaction the services are received. When the Company provides a service
to its customers, consideration is invoiced and generally due immediately upon satisfaction of a service provided at a
point in time, The Company has generally concluded that it is the principal in its revenue arrangements because it
typically controls the services before transferring them to the customer.

t
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§.17

518

519

5.20

521

§.22

§.23

= Income from Investment securities
Recognition of income from investment securities under respective classification are given in note 5.1 above.

— The Company follows the finance method to recognize income from lease financing. Under this method, the uneamed
lease income (excess of the sum of total lease rentals and estimated residual value over the cost of the leased assets} is
deferred and taken to income over the termn of lease period so as to produce a constant periodic rate of return on the
cutstanding net investment in lease. Gains/ losses on termination of lease contracts are recognized as incomefexpense
on realization, Unrealized lease income on classified lease is held in suspense account, where necessary, in accordance
with the requirements of SBP guidelines and recognized as mcome on recelpt basis.

— Dividend income is recognized when the Company's right to receive income is established.
— Rental income is recognized on systematic basis.
— Gains and fosses on disposal of operating fixed assets are taken to the unconsolidated profit and loss account.

Fereign currency transactlons and translation

Foreign currency transactions are transiated into Pak. Rupee at the exchange rates prevailing on the date of transaction.
Monetary assets and liabilities in foreign currencies are transiated to Pak. Rupee at the exchange rates prevailing at the date
of unconsolidated statement of financiaf position. Exchange gains and losses are included in unconsolidated profit and loss
acuount of the Company.

Impairment

The camnying amount of the Company's assets are reviewed at the date of unconsolidated statement of financial position to
determine whether there is any indication of impairment, If such indications exist, the asset's recoverable amount is estimated
in order to determine the extent of the impairment loss, if any. Impaimment loss is recognised as expense in the
uncansolidated grofit and Joss account, An impairment loss |s reversed only to the extent that the asset’s carrying amount
does not exceed the camying amount that would have been determined, net of depreciation or amortization, if no impaiment
{oss had been recognised.

Provisions

Provisions are recognised when there are present, legal or constructive obligations as a result of past events and it is
probable that an out flow of resources embodying economic benefits will be required to settle the obligation and a reliable
estimate of the amounts can be made. Provision for guarantee claims and other off balance sheet obligations is recognized
when intimated and reasonable certainty exists to seftle the obligations. Expected recoveries are recognized by debiting
customer accounts, Charge to unconsolidated profit and loss account is stated net off expected recoveries.

Share capltal

Ordinary shares are classified as equity and recognised at their face value. [ncremental costs directly attributable to the issue
of new shares or options are shown in equity as a deduction, net of tax, from the proceeds.

Dividend Distribution

Dividends and appropriations to reserves, except appropriations which are required by the law, made subsequent to the
reporting date are considered as non-adjusting events and are recorded in the financial statements in accordance with the
requirements of International Accounting Standard (IAS) 10, 'Events after the reporting period” in the year in which they are
approved / transfers are rade.

Earnings per share

The Company presents earnings per share (EPS) data for its ordinary shares, Basic EPS is calculated by dividing the profit
after tax atiributable to ordinary sharehcklers of the Company by the weighted average number of ordinary shares outstanding
during the year,

Financial instruments
Financial assets and {iabilities

Financial assets and financia! liabilities are recognized at the time when the Company becomes a party lo the contractual
provision of the instrurment, Financial assets are de-recognized when the contractual right to future cash flows from the asset
expires of is transferred glong with the risk and reward of the asset. Financial babilities are de-recognized when obligation
specific in the contract is discharged, cancelled or expired. Any gain or loss on de-recognition of the financial asset and
liability is recognized in the profit and loss account of the cument period. The particular recognition and subsequent
measurement methods adopted for significant financial assets and financial liabilities are disclosed in the individual policy
statements associated with them.
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524

5.25

Qff-setting of financial instruments

Financial assets and financial liabilites are only set-off and net amount is reported in the unconsclidated financial statements
when there is legally enforceable right to set-off the recognized amount and the Company either intends 10 setlle on net basis
or to settle the liabilities and realize the assets simultansously.

Stafutory reserve

According to BPD Circular No. 15 dated May 31, 2004 issued by the SBP, an amount not less than 20% of the after tax profits
shall be transferred to create a reserve fund till such tims the reserve fund equals the amount of the paid-up capital and after
that a sum not less than 5% of profit after tax shall be credited to the statutory reserve.

Segment Reporting

A segment is a distinguishable component of the Company that s engaged either in providing differentiated products or
gervices (business segment) or in providing products or services within a particular econornic envirerment {(geographical
segment), subject to risks and rewards that are different from those of other segments. Segment information is presented as
per the Company's functional structure and the guidance of State Bank of Pakistan. The Company's primary format of
reporting is based on business segmenis. The Company comprises of the following main business segments:

{(a) Business Segment

- Corporate finance

This includes investment activities such as underwriting, Inital Public Offers (IPOs) and corporate financing.

— Trading and Sales
Trading and sales includes the Company’s treasury and meney market activities.,
— Building Rental Services
This segment undertakes the rental services of Saudi Pak Tower and its allied activities.

{b) Geographical Segment

6.1

The Company conducts all its operations in Pakistan.

2024 2023
Note Rupees
CASH AND BALANCES WITH TREASURY BANKS
In hand
Local currency 305,690 242,707
With State Bank of Palistan in
Local currency current accounts g.1 224,681,795 134,343,934

224,987 485 134,586,641

Less: Credit loss allowance heid against cash and balances with treasury banks

Cash and balances with treasury banks - net of credit loss allowance 224,987 485 134,586,641

These represent current accounts maintained with the SBP to comply with the statutory cash reserve requirements.
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7. BALANCES WITH OTHER BANKS

In Pakistan
In currant accounts
In deposit accounts

Lass: Credit loss aowance held against balances with other banks
Balances with other banks - net of credit loss allowance

2024 2023
Rupees
7,245,443 5,356,200
74,879,436 84,123,071
(6.195.914) {177,864}
75,928 965 20,301,387

7.1 Deposit accounts include Rs. 74,604,286 {2023: Rs 46,924,381) held in kcal curency accounts. Thege acoounts carcy markup & the rates ranging from

11.50% to 22.50% (2023: 7.00% to 20.50%) per annum.

7.2 Depaosit aceounts include USD 993.90 {2023: USD 132,013.72) held in foreign cumency accounts, These accounts carry markup at the rate of 0,25% (2023:

0.25%) per annum,

2024 2023
Mole Rupees
B  LENDINGS TO FINANCIAL INSTITUTIONS
Repurchase agreement lendings {Reverse Repo) 81 384,547,095 3,030155700
Latter based placement - 220,000,000
384,547,085  3,250,155,700
Less: Credit loss allowance held against landing to financial institutions {337 454} {160,987}
Lending to finansial institutions - nel of credit loss alowance 384,200,641 3,245,964, 713
8.1 Particulars of lending
In tocal currency 324,200,641 3,249,994 713
8.2 Securities held as collateral agalnst lending to financial institutions
2024 2023
Heldbythe  Further given as Held bythe  Further given s
Company collateral Total GCompany collateral Total
Rupees Rupees
Pakistan hveskment Bonds - - - 3,030,155,700 - 3,030,155,700
Market Treasury Bills 384,222,674 - 384,222,674 - - -
Total 384222674 - 384,222 874  3,030,155,700 . 3.030.155.700
2024 2023
8.3 Lending to Fis - Particulars of credit loss allowance . Credit ioss . Credit loss
Lending allowance halg Lending ailowance hekd
Rup Rupees- —
Domastic
Performing Stage 1 354,547,085 357,454 2250155700 160,987
Under performing Slage 2 - - . -
Nonperforming Stage 3
Substandard - . . .
Doubtiul - - - -
Loss - - - "
384,547,085 337,454  3,250,155,700 160,987
Total 384,547,085 337,454 _3250,155.700 160,987
2024
Stage 1 Stage 2 Stage 3 Total
Rupees
Balance st the star; of the year 160,987 . - 160,987
Transfer 10 stage 1 - - . -
Transfer to stage 2 - - - -
Transfer to stage 3 - - - -
Met rermeastrement of credit loss alfowance 160,987 - - 1E0,987
New financial assets orginated or purchaged 37454 - - 337.454
Financial assets that have been derecognised {160,987} - - (160,287)
Changes in rigk parameters (PDS/LGOs/EADS) - - - -
Balance at the end of the vear 337 454 - - 337,454
2023
Stage 1 Stage 2 Stage 3 Total
Rupees
Balance at the start of the year . - - -
Transfer lo slage 4 - - - -
Transfer to stage 2 - - - -
Transfer to stage 3 - - - -
et remeasurement of credit toss allowance - - - -
New financial assets originated or purchased 160,987 - - 160,987
Financial agsets ihat have been derecognised - - - -
Changes in risk parameters {PDs/LGOS/EADS) - - - -
Balance at the end of the year 160,987 160,987




g e

e

g

SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
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8. INVESTMENTS 2n24 2023
. Credit loss . Creditloss
. Fair valua § . . Fair value } Surplus / ,
9.1 Investments by type: Mot amortised cast alll?::::igi f Surplus f (deficity  Carrying value amartised cost agcr:‘\:::;i f (defici) Carrying valus
Rupees Rupees
Debt Instruments
Classlfied / Measured at FYPL
Un-listed companies | 55,566,507 || -t - 55,566,507 | - N | S| -
Classified ! Measured at FYOCI
Federal Government Securiies
-Pakistan Invasiment Bonds {PiBs) 86,639,269,889 ” - (?5?.155.869]]L 85,882,114,020 |{ 26,11Z,632.149 - (972,135, 349)|[ 25,140,496 300
-Market Treasury Bills 55.419,107,492 - 104,057,862 £5,523,165,354 - - - -
142,058,377 381 - (653,098,007  141,405.279,374 26,112 632,149 - {972,135,349) 25,140,496,800
Non Govermment Debt Securities
<Term Finance Certificates (TFCs) f Sukuk 712,394,505 (27,235,653) - £85,158,852 1,069,651 845 (88,848,430) - 940,803,415
142 770,771,886 (27,235,653) (653,098,007) 142,090,438,226 27 182,283,994 (88,848,430) (972,135,349) 26,121,300,.215
Classifiad / Measured at Amortised cost
Faderal Govermment Securities
-Pakistan Investment Bands (PIBs) | - [ | - -1 6247.392,082 || -1 - |[(6.241.392.062 |

Non Government Cebt Securities

6,241,382,062

- 6,241.392,062

-Term Finance Certificates {TFCs) f Sukuk
~Ferm Dsposit

I 1,423,291,393 ” (1?6,290.632}”
36,266,040 {14,294}

(?3,121.759}”

1,168,878,972 I 1,163,022,023
36,251,746 -

{576,721 .469), |

| 586,301,454

(78,121,759)

- 6,827,693,516

1,456,567 433 (176,304,957) 1,205,130,717  7,404,414,985 (576.721,469)
Equity instrumeants
Classlified /| Measured at FVPL
Lisled compaies [ 117,000,000 || - I 13,800,000 ] | 130,890,000 ][ 564,091,607 || - | 280,134,143 ][ 844225750
Classified ! Measured at FYOCI {(Non-reclassifiable)
Shares
Listed companies l 619,416,735 ‘“ (68,803.43&)” 550,613,207 “ 661,427,300 - “ (123,123,?50}” £33,303,550
Undisled companies 510,000,008 - {24,895,157) 485,104,851 510,000,008 - - 510,000,008
1,129,416,743 - {63,608,505) 1,035,718148  1,171,427,308 - {128,123,750)  1,043,303,558
Suhsidiaries
Sauti Pak Rezl Estate Gompany Limited  8.1.2 [ 800,000,000 =i - }[__Sooo000066 ) shagog000 )L - i - [ 500,056,000 |
Associates
Saudi Pak Leasing Company Limited
- Investment in shares 243,467 574 ” (243.46?.5?4]]L - - I 243,467,574 (243.46?.5?7)“ - -
- Investment in preference shares 333,208,501 [333,208,501) - - 333,208,501 33,208,501) - -
813 576,676,075 (576,676,075) - - 576,676,075 (576,676.075) - -
Total Investments 146,609,078 644 {780,216,685) 811,118,361) 145017 743598 37308893969 (1,242.245974) _ (820.124,956] _35,336,523,009

)
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9.1.1 The Company has invesiment in unsecured subordinated TFCs having outstanding principal of Rs.299.760 million, issued by Silk Bank Limiled (the fssuer). Markup of Rs.185.715 million accrued as of
December 31, 2024 has been suspended (December 31, 2023: 118.721 million} along with provision of Rs,56.970 milion (December 31, 2023: Rs.58.768 million) in these financial statemenls under
expected credit loss (ECL) model as per IFRS 9. The overdue principal of Rs. 0.060 million (2023: Rs.0.060 million) and the accrued markup have not been paid due to "ock in event” thal reslricts the issuer
o make paymenl withaut the approval of the State Bank of Pakistan {SBP) to avoid Issuer's non-compliance with capital adeguacy ratic. The issuer’s operations are continuing withoul any restriction and it is
expecled thal the above restriclion shall be lifted soon by SBF as corrective measuras are In prograss. The shareholders of Silkbank Limited, in accordance with Seclion 48 of lhe Banking Companies
Ordinance, 1962 have approved he Scheme of Amalgamalion in an Exlraordinary General Meeting (EOGM} held on February 18, 2025 Io facilitate the merger of Silkbank Limited inlo and with United Bank

: Limited (UBL}. This proposed arnalgamation is subjecl to pecessary regulatory approvals, including those from the State Bank of Pakistan (SBP) and the Compelilion Commission of Paldstan. The debt

; abligations under the Tarm Finance Certificates {TFCs) are duty recognized by the issuer.

. 9.1.2 This represents investment in 50 million shares of Saudi Pak Real Eslale Company Limited (SPREL) representing 100% of paid up capital of SPREL which is incorporaled in Pakistan, On the basis of latest
L available un-audited financial statements of SPREL as al Dacember 31, 2024, total assets and liabilities of SPREL are Rs. 926.085 million (2023: Rs, 865.825 million) and Rs. 33.783 million {2023 Rs.

34.383 million) while lolal revenue, profit after taxation and total comprehensive income for Ihe year ended Decomber 31, 2024 are Rs. 50.938 million (2023: Rs. 42.949 million), Rs. §1.319 million {2023
Rs. 67.712 million) and Rs. 60.861 million {2023: Rs. 67.376 million} respactivaly.

9.1.3 The Company halds a 35.06% (2023: 35.06%) equity stake in Saudi Pak Consultancy Company Limited (SPCCL), farmerly known as Saudi Pak Leasing Company Limited. fn an Extraordinary General
Meeting held on April 24, 2024, SPCCL resolved la transition ils business focus from leasing to consultancy services and accordingly changed its name. The Pakislan Slock Exchange has updaled the
company’s security name and symbol to 'Saudi Pak Consultancy Company Limited' and ‘SPCL', respectively, effective January 16, 2025. The invesiment is classified at cost less impairment loss.

i On the basis of latest available audited financial slalements of SPCCL as at June 30, 2024, total assets and liabilities of SPCCL are Rs. 734.611 million (2023: Rs. 811.584 million) and Rs. 1,175.411 million

(2023: Rs. 1,380.019 million) while total revenue, profit after taxation and lolal comprehensive incame for the year ended June 30, 2024 are Rs. 154.002 million (2023: Rs. 32.438 millian), Rs. 107.177
million (2023 loss of Rs. 14.581 millian} and Rs. 104.712 million {2023: Rs, 27.440 million) respectively.

A
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SAUD] PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

2024 2023
. Credit loss Credit loss
Cast / Amartised Surplus { Cost / Surplus / .
cost a1lowgr!ce / (Deficit) Carrying Value Amortised cost aliowgn_cel (Deficit) Carrying Valua
Investments by segments: Provisian Provision
Rupess Rupess
Faderal Gavernment Securlties:
Pakistan Investment Bonds 86,639,269,889 - (757,155,869)] 85,882,114,020 | 32,354,024 211 - {972,135,348)] 31,381,888,862
Market Treasury Bills 55,419,107 492 - 104,057,862 55,623,165,354 - - - -
142,058,377 381 - (653,098,007; 141,405279,374 32,354,024,211 - {972,135349) 31,381,888,862
Shares:;
Listed Companies 736,506,735 - (55,003,438) 681,503,297 | 1,225,518 907 - 152,010,393 | 1,377,529,300
Unlisted Companies 565,566,515 - (24,895,157} 540,671,358 510,000,008 - - 516,060,008
1,302,073,250 - (79,098,595) 1,222,174 655  1,735,518,915 - 152,010,383 1,887,529,308
Nen Gavarnment Debt Securities
Listed TFCs / Sukuk 731,098,388 {45,939,537) - 686,158,852 731,098,388 {44,247 405) - 686,850,984
Unlisted TFCs / Sukuk 1,404,587 509 {157,586,778) {78,121,759) 1,168,878,972 | 1,501,576,379 (621,322,494} - 880,253,585
Term Deposit 36,266,040 (14,294} - 36,251,748 - - - -
2,171,951,938 (203,540,610} {78.121,759) 1,890,289,568 2,232 674,768 (665,568,899} - 1,567,104,86%
Associates
Saudi Pak Leasing Company Limited
- Investment in shares 243 467 574 {243,467 574) - - 243467 574 {243,467 ,574) - -
- Investment in preference shares 333,208,501 {333,208,501) - - 333,208,501 | ¢333,208,501) - -
576,676,075 {576,676,075) - - 576,676,075 {576,676,075) - -
Subsidiaries
Saudi Pak Real Estate Company Limited 500,000,000 - - 500,000,000 500,000,000 - - 500,000,000
Total nvestments 146,609,078,644 (780,216,685)  (811,118,361) 145,017,743,698  37,398,893,969 (1,242,245974}  (82(,124.956) 35,336,523,039
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SAUDI PAK NDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER M, 2024

- 2024 2023
Rupees
921 1 k ts glven as al
Pakistan Investment Bonds (PIBs) 74 663,165,218 29,914,192.062
o Market Treasury Bills {T Bifs) 51.562,665,332 -
126.225,830,550 29,914,102,062
93 Paticulars of credit foss allowance
2024 2023
e 231 [hvestments - exposure Stage 1 Stage 2 Stage 3 Slage 1 Stage 2 Stage 3
Rupees Rupses
Opening balance 1,182,015,0060 420145421 £21,514,347 - - -
Impact of reclassification due 1o adoplion of IFRS-9 - - - 1,427.005,000 420,145,421 543,202,501
New investments 536,266.040 - - 300,000,000 - -
Investments derecognised or repald {322.535,000) - {274.453.8700 {544,990 000} - (21,688 154}
Trangfer lo stage 1 - - - - - -
Transfer to stage 2 - Z37.847.500 {237,847.500) - . v
‘Transfer 1o stage 3 - - - - . _
’ 213,731,040 237,847,500 {512,301,370) (244,990,000} - {21.688.154)
Amounts written off f charged Off - - - - _ _
Closing balance 1,385, 746.040 666,992,921 108,212,977 1,182,015,000 429 145!421 621 514,347
2024 2023
9.3.2 Investments - Credlt loss allowance Stage 1 Stage 2 Stage 2 Hage 1 Stage 2 Stage 3
Rupees Rupees
Qpening balance 7,897,351 68,806,201 861,587 367 - - 1824797 121
impact of reclassification due o adoption of IFRS-0 - - - - - (941,511.580)
o impact of remeasurement due to adeption of FRS-2 - - - 13,517 408 99,462.016 -
Hew investmenls 8851427 - - 85,0147 588 - -
Invesiments derecognized of repaid (6,545,841} - {258,448, 870) (10,139,420} - {21,668,154)
Yransfer to stage 1 . - - - “ -
Transher to slage 2 - 237,847 500 (257,547 .500) - - -
Transfer o stage 3 - - - - - -
2,305,486 257,847,500 (496,296,370} (4,091,851} - (21,688,154}
Amounts written off / charged off . - - - - .
Changes in risk parameters (POs/LGOs/EADS) {(S43260)  (223.087.045) (258,088.040) (1.528,204) {29.561.615) -
- 9556977 04660656 100212977 7,897 351 69,905,201 561,597 267
Provision (Mote 9.1.3) - - 576676075 - - 576,676,075
Ciosing balance 9,658,977 44,668,656 £85,880.052 7,897,351 €9,908.201 1438273462

9.3.3 Particulars of credit loss aBowance { provigion against debt securities

Gategory of classification
2024 ) 2023
Cutstanding Credit Loss Quistanding Credit Loss
anmount Alowance amount Allgwance
© - B B,
Domestic
Parforming Stage 1 1,395,746,040 8,658.977 1.182.015,000 7897351
. Uniderperforming Stage 2 666,882,921 84,668,656 428 145421 £9.008,201
Mon-Performing Stage 3
Substandard - - - -
Droubtfisl - - - -
Loss 109,212,977 109.212.977 621,514,347 587,754,347
— 108212877 109,212,877 621,514,347 567,764,347
Overseas - - - -
Total _2 171.951,938 203,540,610 2232674768 665,568,898
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

9.4 Quality of securities
Details regarding quality of securities held under "Held to Collect and Sell" model are as follows
2024 2023
————— Cost in Rupees ———-—
Federal Government Securities - Government guaranteed

Pakistan Investment Bonds 86,639,269,889 26,112,632,149
Market Treasury Bills 55,419,107,492 -
142,058,377,381  26,112,632,149
Shares:
Listed Companies
Cement 48,437,257 52,702,188
Chemical 417,127,705 417,127,705
- 37,745,634

Close-end Mutual Fund
Commercial Banks

Fertilizer

Insurance

Oil & Gas Marketing Companies
Qil & Gas Exploration Companies - -
Power Generation and Distribution 153,851,773 153,851,773

Technology and Communication - -
619,416,735 661,427,300

2024 2023
Cost Breakup Value Cost Breakup Value
Unlisted Companies Rupees Rupees
Al Hamra Avenue Private Limited 50,000,000 - 50,000,000 -
Al Hamra Hills Private Limited 50,000,000 - 50,000,000 -
Ali Paper Board Industries Limited 5,710,000 - 5,710,000 -
Bela Chemical Industries Limited 6,500,000 - 6,500,000 -
Fruit Sap Limited 4,000,000 - 4,000,000 -
Innovative Investment Bank Limited 37,623,048 - 37,623,048 -
ISE Towers - REIT Management Company Limiter - - - -
Pace Barka Properties Limited 168,750,000 218,918,507 168,750,000 178,188,218
Pak Kuwait Takaful Company 40,000,000 - 40,000,000 589,091
Pakistan Textile City Limited 50,000,000 - 50,000,000 5,047,010
Saudi Pak Kalabagh Livestock Company Limited 10,000,000 - 10,000,000 -
Taurus Securities Limited 11,250,000 28,425,778 11,250,000 24,400,565
Trust Investment Bank Limited 20,000,000 - 20,000,000 -
453,833,048 247,344,285 453,833,048 208,224,884

Breakup value has been calculated using latest available audited financial statements, except for the parties for which no
breakup value is mentioned above due to non-availability of latest audited financial statements because of litigation or

liquidation proceedings.
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

2024 2023 2024 2023 2024 2023
Note Performing Non Performing Total
Rupees.
10. ADVANCES
Loans, leases, running finances- gross 10.1 13,174,766,060 8,903,760,565 2476,021,595 2568413975 15650,787,655 11,472,174,540
Credit tass allowance / Provision against advances
- Stage 1 (200,516,662)] (116,499,781} - - {200,516,662) (116,499,781}
- Stage 2 (112,982.442)] (175,564,694} - - (112,282,442} (175,564,894)
- Stage 3 - (614,180,004)] (2,474,059,583)] (2,303,709,219)| (2.474,059,583)| (2,917,889,923)
- General (138,694,687} - - - (138,694,687) -
(452,193,791)  (906,244,479) (2,474,059.583) (2,303,709,919) (2,926,2563,374) (3,209,954,398)
Advances - net of credit loss allowance / provision 12,722,572,269  7.997,516,086 1,962,012 264,704,056 12,724,534,281 8,262,220,142
10.1 Includes net investment in finance lease as disclosed below:
2024 2023
Later than one Later than one
NO‘;‘:‘;‘E' ::an and less than  Over five years Total Not Ie;ter tal:an and less than five Over five years Total
¥e five years one ye years
Rupees Rup
Lease rentals receivable 93,182,383 - - 93,182,383 93,182,383 - - 93,182,383
Residual value - - - - - - - -
Minimum lease payments 93,182,363 - - 93,182,383 93,182,383 - - 93,182,283
Financial charges far fulure periods _ (20,746,708) - - (28,746,708) {28,746,708) . - {28,746,708)
Present value of minimum
lease payments 64,435,675 - - 64 435,675 64,435,675 - - 64,435 675
2024 2023
10,2 Particulars of advances (Gross) Rupees
In lacal currency 15,650,787,655 11,472,174,540
In foreign currency - -
15,650,787.655  11,472,174,540
10.3 Advances to Women, Women-owned and Managed Eonterprises
Women 4,574,787 2,400,019
Women Owned and Managed Enterprises - -
4574787 2,400,019

Gross toans disbursed to women, women-owned and managed enterprises during the current and previous financial years.

¥
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANGIAL STATEMENTS
FOR THE YEAR ENDED DECEMEER 31, 2024

10.4 Particulars of credit [oss allowance

-

=

2024 2023
10.4.1 Advances - exposure Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
————— = RUPEES wovmmmmenemnane Rupees

Gross carrying amount - current year 7.024,728,422 828,774,492 3,620,671,626 6,704,863,206 935,988,850 3,833,686,444
IFRS-9 adjustment {Note 5.1.2) (982,846,856) {65,746,018) 125,647,813
New advances 8,068,123,603 304,545,455 - 875,133,906 - -
Advances derecognized or repaid {1,690,992 225) {376,365,180);] {1.203,753,476) {405,268,770)|| (359,214,358) {213.014,818)
Transfer to stage 1 - - - - - -
Transfer to stage 2 (689,820,383} 1,071,837,725 {382,017,341) (250,000,000} 250,000,000 -
Transfer to stage 3 - (315,472,973} 315,472,973 - - -

5,687,310,994 684,645,027 (1,270,297 .845) 318,865,136 (109,214,358) {213,014,818)
Amaunts written off / charged Off - - - - - -
Closing halance - current yaar 11,729,192 560 1,445,573,500  2,476,021,595 7,024,728,422 826,774,492 3,620,671,626

2024 2023
10.4.2 Advancaes - Credit loss allowance Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
----------- Rupeas -—mmmeeeea Rupees
Opening balance 116,499,781 i7h,564 694  2,917,888,923 43,191,808 43,191,809 2,268,864,901
IFRS-S adjustment (Mote 5.1.2) {6,843,800) (24,800,010) 76,600,534 109,975,611 35,851,157 968,458,973
New advances 125,685,258 5,984,582 - 19,297,482 - -
Advances derecognized or repaid (32,774,913) (171,611,863) (692,038,202) (22,660,183) {13,880,078) (198,004,746)
Transfer to stage 1 - - - - - -
Transfer to stage 2 {16,432,082) 164,022,879 {147 590,798} {7,298,803) 7,288,803 -
Transfer to stage 3 - {102 527,803) 102,527,803 - - -
76,478,264 {104,132,204) {737,101,196) (10,661,504) (6,581,275} {198,004,748)

Amounts written off f charged off - - - . - -
Changes in risk parameters (PDs/LGDs/EADs) 14,382, 417 86,349,962 216,670,322 {28,006,134} 103,102,003 {121,429,205)
General provision 123,279,546 15,415,141 - - - -
Transfers - net - - - - - -
Closing balance 323,796,207 128,397,583 2.474,059,583 116,499,781 175,564,694  2,017,889,923

¥



. SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
o NOTES TO THE UNCONSOLIDATED FINANCIA]L, STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

e 2024 2023
————-Cost in Rupeeg-——---
Non Government Debt Securities
Listed
o - Al AA AA- 660,000,000 §60,000,000
- B+, 8, B- 29.385.421 29,385,421
- CCC and below - -
. - Unrated 23,008,084 23,008,084
v 712,354,505 712,394,505
Unlisted
“ At AL A - 300,000,000
- Unrated - 57,257,340

o - 357,257,340

712,384,505  1,089,651,845

9.5 The Company does not have any investments in foreign securities as at December 31, 2024 (2023: Nil).

9.6 Particulars relating to securities ¢lassified Under "Held to Collect” model

2024 2023
Note = @ ————u Cost in Rupees---—-—- —
Federal Government Securlties - Government guaranteed
Pakistan Investment Bonds - $,241,382,082
2.6.1 - 6,241,392,082
Non Government Debt Securities
Listed
- Al AA, AA- - -
- Unrated 18,703,884 18,703,884
18,703,884 18,703,884
B Unlisted
- AA+, AAL AA- 199,480,000 222,015,000
- A+ A A- 100,000,000 100,000,000
-8+ B, B- 299,760,000 259,760,000
- Unrated 805,347,509 522,544,039

1,404,587,508  1,144,318,038

9.6.1 1,423,.291,383  1,163,022,923

9.6.1 The market value of securities classified under HTC ather than non performing investments as at December 31, 2024 is
Rs. 201 million {2023: Rs. 6,254 million}, .

¥
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SAUD] PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
i NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

2024 2023
10.4.3 Advancas - Cradit loss allowanca datalls Internal Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stags 3
| External rating { stage classification e RUDEES -m—msrruen ——— Rupees
Outstanding gross exposure
] Parforming - Stage 1 11,729,192,560 - - 7.024,728,422 - -
i Under Performing - Stage 2 - 1,445 573,500 - - 826,774,492 -
Non-parforming - Stage 3
: Other Assets Especially Mentioned - - . - . 1,052,257,651
Substandard . N . - - -
Doubtful - - - - - -
Loss - - 2,476,021,585 - - 2,568,413,875
- - 2,476,021 695 - - 3,620,671,626
Tatal 11,729,192,560 1,445,573,500 2,476,021,595 7,024,728,422 826,774,492 3,620,671,626
Corresponding ECL
Stage 1 and stage 2 (200,516,661} (112,982,442) - {116,499,781) (175,564,694) -
Stage 3 - - {2,474,059,583) - - {2,917.889,923)
General (123,279,546} (15,415,141) - - - -
11,405,396,353 1,317,175,918 1,962,011 6,908,228,641 651,209,798 702,781,703

10.5 Advances include Rs, 2.476,021,595 (2023: Rs. 3,620.671,626) which have been placed under non-perfarming / stage 3 status as detailed below:-

i 2024 2023
Category of Classification in Stage 3 Non Performing Credit Loss Non Performing Credit Loss
Loans Allowance Loans Allowance
Rupees —————- Rupees------——-—-—
Domestic
Other Assets Especially Mentioned - - 1,052,257 651 (614,120,004}
Substandard - - - -
Doubtful - - - -
. Loss 2.476,021,595 {2,474,059,583) 2,568,413,975 (2,303,709,919)
Total 2,476 021 595 (2,474,058,583)  3,620,671.626 {2,917,889,923)
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

10.6 Particulars of credit loss allowance | provislon against advances

2024 2023
Note Stage 3 Stage 2 Stage 1 Total Slage 3 Stage 1 &2 Tolal
Rupees Rupees
Opening balance 2,917,889,923 175,564,694 116,429,781 3,200,954,398 2,268.864,901 86,383,617  2,355,248,518
IFRS-9 adjustment (Note 5.1.2) 76,600,534 (24,800,010} (6,843,800) 44,956,724 968,458,973 145,826,769  1,114,285,742
Charge for the year 293,270,856 62,949,675 256,503,421 612,723,953 17,864,333 122,400,485 140,264,818
Reversals (813,701,741 {85.316,777) {42,363,194) {941,381,701) {337,298,284) (62,546,396} (399,844,680)
(520,430,874) (22,367,101} 214,140,227 (328,657,749) (319,433,951} 59,854,089 {259,579,862)
Amounts written off 10.7 - - - - - - -
Closing balance 2.474,059,583 128,397,583 323,796,207 2.926,253,373  2,917.889,923 202064475  3,209,954.398
10.6.1 Particulars of Credit loss allowance / provision against advances
2024 2023
Stage 3 Stage 2 Stage 1 Total Stage 3 Stage 182 Tolal
Rupees Rupees
In lecal currency 2,474,059,583 128,397,583 323,796,207 2,926,253,373 2,917,889,923 202,064,475 || 3,209,954,398
In foreign
currencies - - - - - - -
2.474,059,683 128,397,583 323,796,207 21926!253'373 2,917.889,923 292,064,475 _ 3,200,954,398

10.6.2 The net FSV benefit availed during the year amounted te Rs. 156,765,989 (2023: Rs. nil), resulting in a corresponding reduction in the charge for the period. In the

ahsence of this availed benefit, the profit before and after lax for lhe year would have been lower by Rs. 156,765,989 (2023: Rs. nil} and Rs. 95,627,253 (2023: Rs. nil),
respectively, As of December 31, 2024, the accumulaled availed FSV benefit stands at Rs. 156,765,989 (2023: Rs. nil). This amount is not available for distribution as

cash or stock dividends.
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED

NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Note
10.7 Particulars of write offs:
10.7.1 Against credit loss allowance / provisions 10.8
Directly charged to Profit & Loss account
10.7.2 Write Offs of Rs. 500,000 and above 10.8
- Domestic
- Overseas

Write Offs of Below Rs. 500,000

10.8 Details of loan write off of Rs. 500,000/- and above

2024

2023

Rupees

In terms of sub-section (3) of Section 33A of the Banking Companies Ordinance, 1962 the
statement in respect of written off loans or any other financial relief of rupees five hundred
thousand or above allowed to a person(s) during the year ended December 31, 2024 is given at

Annexure 1.

10.9 Particulars of loans and advances to staff included in advances

Note

Opening balance

IFRS - 9 adjustment (Note 5.1.2)
Amount disbursed during the year
Amount received during the vear
Amount written off

Closing balance

111 PROPERTY AND EQUIPMENT

Capital work-in-progress 11.1.1
Property and equipment 11.1.2

14.1.1 Capital work-in-progress

Civil works
Equipment

2024 2023
Rupees
131,177,985 58,045,985
(46,853,265) -
72,716,397 102,110,897
(51,044,477) (28,978,687)
105,896,640 131,177,985
5,336,814 60,227,595
5,518,082,486 3,987,853,052
5,5623,419,300 4,048,080,647
5,336,814 55,127,823
- 5,099,772
5,336,814 60,227,565

W




SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

11.1.2 Property and equipment

2024
Electrical fittings,
Building - Building on Furniture and = Heating and air Security fire fighting Total
Leaseholdland [ [ 20t oe s [ mom fand b Office equipment||  Vehicles condilioning Elavatary systems® equipment and 0
olhers **
Rup
At January 1, 2024
Cost / Revalued amount 2,578,050,000 52,282,000 1,251,267.553 18,450,124 64,965,920 82,115,723 103,085,162 56,854,055 5,557,748 186,459,703 4,399,097 988
Accumulaled depreciation 86,175,688 4,185 892 99,734,035 13,945 382 53081468 _ 45686340 _ 30,552,786 _ 15616514 1,556,854 60708977 _ 411244936
Net book value 2,491,874,312 48,096,108 1,151,633,518 4,504,742 11,884,452 36,425,383 72,542,376 41,237,541 4000894 __ 125749726 _ 3987.853052
Year ended December 31, 2024
Opening net book value 2.491,874.312 48,096,108 1,151,533,518 4,504,742 11,884,452 36,429,383 72,542,376 41,237 541 4,000,824 125,748,726 3,887 ,853,052
Additions - - 7,305,247 14,072,696 17,828.416 27,325,125 12,089,658 1,312,160 2,064,958 80,010,005 162,008,265
N O MRSt IR 887,479,132 23281168 504,861,337 : ’ s 48,500,462 25,672,810 (37,874) 56,632,729  1,546,389,764
urnng ihe year
Revaluation adjustment {129,229,132) (6,277,168} (149,861 483) - - - (46,835,516) (24,189,028) (2.402,866) (73,562,358) (432,357,551)
Disposals
- Cost/ Revalued amount - I l - ‘ ‘ - I i {45 688) ‘ (2,913.982) {11.400,517) ‘ - 1 ‘ - 1 ‘ - ‘ | tzsa.«aal l (14,644,636)
- Accumulated depreciation - - - 45,682 2,783,005 6,535,643 - - - 284,445 9648775
- - - (8} {130,977) (4,864,874) - - e (4} (4,995,861}
Depreciation charge (43,053 444) {2,091,276) (50,127 447) (1,614,691) (8,242,852) {12,315,453) (16,282,730} (8,572,514) {956,033) {29,916,297) (173,172,737
Revaluation adjustment 129,229,132 6,277 168 149,861,483 - - - 46,835,516 24 189,028 2,402 BEG 73,562 358 432,357,551
Closing net book value 3,336,300,000 69,286,000 1,613,572,655 16,962,741 21,339,039 46,574,181 116,849,765 59,650,000 5,071,845 232,476,159 _ 5518,082.486
At December 31, 2024
Cos! / Revalued amount 3,336,300.000 69,266,000 1.613,572,655 32477132 79,880,354 98,040,331 116,849,765 59,650,000 5,181,966 249,255.630 5,660,493.833
Accumulated depreciation - - (1) 15,514,391 58,541,315 51,466,150 - - 110,021 16,779,471 142,411,347
Net book value 3.336,300,000 69,286,000 1,613,572,656 16,962,741 21,339,039 46,574,181 116,849,765 59,650,000 5071945 232476159 _ 5,518,082 486
Rate of depreciation (percentage) 1.67 4 4 20 33.33 20 15 15 15 15
2023
Electrical fithings,
Building - Building on Furniture and ) . Healing and air Security systems||  fire fighting
Leasehold land . hi office " land St Office equipment Vehicles conditioning Elevalors L equipment and Total
others **
Rune:
Rupees
At January 1, 2023
Cost / Revalued amount 2,578,050,000 52,282,000 1,245,251,046 15,024,127 60,853,802 73,681,670 102,265,320 51,800,000 5,067,148 174,510,320 4,358,985,433
Accumulated deprecialion 43,122,244 2,094 616 49,861,685 13,454 210 46,021 844 44 611,135 15,179,666 7,782,413 763,868 35,968 416 258 B60,097
Net book value 2,534,827, 756 50,187,384 1,195,3689.361 1,569,917 14,831,958 29,270,535 87,085,654 44,017,587 4,303.280 138,541,804 4,100,125,336
Year ended December 31, 2023
Opening net book value 2.534,927,756 50,187,384 1,195,389,361 1,569,917 14,831,958 29,270,535 87,085,654 44,017,587 4,303,280 138,541,904 4,100,125,336
Additions - - 6,016,507 3,775,231 6,142,335 27,251,076 829,842 5,054,055 480,600 12,569,863 62,149,509
Disposals
- Cost / Revalued amount - 1 l - I l - | | (349,234) | (2,030,21 nl | {19.011023\' | - | l - | I - ] | (640,480 (22,036,954)
- Accumulated depreciation - - - 9,150 1,240,734 13,634,434 - - - 615,059 15.839,377
- - - (84) (789,483) (5.382,589) - - - (25.421) (6,197,577)
Depreciation charge (43,053 .444) (2,091,276) (49,872,350} (840,322) (8,300,358) (14,708,633) (15,373,120} (7,834,101) (792 986) (25,356,620) (168,224 216)
Closing net book value 2491874312 48,096,108 1,151,533,518 4,504,742 11,884 452 36,429 383 72,542 376 41,237 541 4,000,894 125749 726 3,887 .853,052
At December 31, 2023
Cost / Revalued amount 2.578,050,000 52,282,000 1.251,267,553 18,450,124 64,965,920 82,115,723 103,085,162 56,854,055 5,557,748 186,459,703 4,399,097 988
Accumulated depreciation 86,175,688 4,185,892 99,734,035 13,945,382 53,081,468 45,686,340 30,552,786 15,616,514 1,556,854 60,709,977 411,244 936
Net book value 2491874312 48,006,108 1,151,533.518 4,504,742 11,884,452 36,429,383 72,542 376 41,237,541 4,000,894 125,749,726 _ 3,987,853,062
Rate of deprecialion (percentage) 1.67 4 4 20 33.33 20 15 15 15 15
* This rep & ity system at Islamabad and Karachi office. Security system of Isl office are revalued only, as they form an integral pari of building structure.
** This represents eleclrical fittings, fire fighling equip . teleph ion, | hold imp lectrical appli loose tools & miscellaneous item at Islamabad, Lahore and Karachi office. The Company revalues electrical fittings, fire fighting
ip and leleph i ion for ils d office only, as they form an integral part of building structure,

¢
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2024

11.1.3 Details of disposal of property & equipment

Cost/
Particulars of assets revalued Adocuml_ila} ed Nat book Sale proceeds Mode of Particutars of buyer
epreciation value disposal
amount
Rupees
Furniture and fixture
Fumiture items - Jslamabad office | 45,688 |1 45882 || gl 12,364 | Auction Munir Khan
45,688 45,682 6 12,364
Office equipment
Samsung Galaxy A72 84,999 74,927 10,072 10,072 ] As perpolicy*  Yawar Khan Afridi
Samsung Galaxy A72 67,500 66,664 836 836 | Asperpolicy* Tayaba Mazhar
HP Laptop Ellitebook 850 G7 216,000 214,345 1,655 1,655 | Asperpolicy* Tayaba Mazhar
HP? Laptop Etfitebock 850 G& 216,000 215,999 1 1} Asperpolicy* Ali Aosjah Muhammad
HP Laptop Ellitebook 850 G& 216,000 215,999 1 11 Asperpolicy* Fateh Tarig
Office Equipment (20 itams) 1,702,018 1,701,998 20 118,182 Auction Muhammad Aman
Iphons 12 67,500 57,499 1 1] Asperpolicy® Syed Safdar Abbas Zaidi
HP LaptopElitebok850 Gi 78GB Ram 343,965 225 578 118,389 118,389 | Asperpolicy* Syed Safdar Abbas Zaidi
2,913,982 2,783,007 130,975 249,137
Vehicles
Honda City AVY-177 2,875,662 1,468,082 1,407,580 1,407,580 | Asperpolicy* Tayaba Mazhar
KIA Picanto ANC-872 3,306,300 932,258 2,374,042 2,374,042 | Asperpolicy* Taimur Javed
Toyota Yaris AVG-109 2,765,322 1,682,072 1,083,250 1,083,250 | Asperpolicy* Syed Safdar Abbas Zaidi
ToyotaCorolta Gli 1.3 LE-19 8004 2,385,348 2,385 347 1 3,568,783 Auction Zyaz ul Hassan
Honda CD-70 67,885 67,884 1 52,770 Auction Muhammad Saeed
14,400,517 6,535,643 4,864,874 8,484,425

S{.
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Cost/
. Accumulated Net book Made of
Particulars of assets revalued depreciation value Sale proceeds disposal Partlculars of buyer
amount
Rupees
Electrical fittings, fire flghting equipment and others
Electrical Appliances - 'slamabad office | 284,449 | | 284,445 | | 41 29.000] Auction Munir Khan
284,449 284 445 4 29,000
14,644,636 3,648,777 4 995,859 8,774,926

* These itams were soid to employees including key management personnel in accordance with poficy of the Company.
11.1.4 Revaluation of property and equipment

The property and equipment of the Company were revalued by independent professional valuers on a market value/depreciated replacement cost basis as of
December 31, 2024. The revaluation of the Karachi office was conducted by AXIS Consultants, while the revaluation of the Head Office was carried out by
Impulse (Private) Limited, Both firms are members of the Pakistan Engineering Council and are on the panel of the Pakistan Banking Association. The
valyation was based on a professional assessment of present market values and resulted in an increase in the revaluation surplus by Rs. 23,281 million for the
Karachi office and Rs. 1,523.108 million for the Head Gffice.

The total surplus arising from the revaluation of fixed assets as of December 31, 2024, amounted fo Rs. 5,151.775 million. Had the revaluation not been
carried aut, the carryving amount of the revalued assets as of December 31, 2024, wouid have been as foliows:

2024 2023
weneere———RUPEES--m e
Leasehold Land 26,437,190 26,888,156
Building - Karachi office 308,081 900,920
Building 31,460,596 25,892,160
Heating and air-conditioning system 14,704,718 4,961,413
Elevators 6,726,783 11,958,889
Security system 2,813,794 1,080,621
Electrical fittings, fire fighting equipment and others 103,826,508 51,225,792

186,277,670 123,008,081

11.1.5 Cost! revalued amount of fully depreciated
assets that are still in use:

Furniture and fixture 13,099,230 12,276,264
Office equipment 48,670,023 40,534,370
Vehicles 27,393,875 21,206,968
Eiactrical fittings, fire fighting equipment and others 10,053,567 9,514,363

97,222,895 83,531,965

¥




SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED

NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

11.2 Right-of-use assets {Note 17)
Office Space
At January 1
Cost
Accumulated depreciation
Met Carrying amount at January 1

Year ended December 31
Opening net book value

Additions

Reassessment of the lease liability
Depreciation charge

Net Carrying amount at Pecember 31

At December 31
Cost
Accumulated depreciation
Net Carrying amount at December 31
Rate of amortisation {percentage)
- Lahore office
- Karachi office
Useful life (years)
- Lahore office
- Karachi office

12 INTANGIBLE ASSETS

At January 1

Cost

Accumulated amartisation and impairment
Net book value

Year ended December 31
Opening net book value
Additions - directly purchased
Amortisation charge

Closing net book value

At December 31

Cost

Accumulated amoertisation and impairment
Net book value

Rate of amortisation {percentage)

Useful life {years)

2024 2023
———————— Rupees man
46,380,627 46,380,627
21,831,689 4,966,007
24,548,938 41,414,620
24,548,938 41,414,620
89,540,634 -
887,040 -
33,701,616 16,865,682
81,274,896 24,548,938
136,808,201 46,380,627
55,533,305 21,831,689
81,274,896 24,548,938
36.36 36.36
20.00 -
2.75 275
5.00 -
Computer Computer
software software
2024 2023
e == RUpEES ——wevemmmmamem--
38,900,865 34,909,062
32,443,819 28,517,059
6,457,046 6,392,003
6,457,046 6,392,003
2,237,294 3,991,803
3,588,974 3,928,760
5,105,366 6,457,046
41,138,159 38,900,865
36,032,793 32,443,819
5,105,366 6,457,046
33.33 33.33
3.00 3.00

42.1 Cost of fully amortized intangible assets still in use amount to Rs. 30,203,575 (2023: Rs. 26,731,494}.
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

13 DEFERRED TAX ASSETS / {LIABILITIES)

kS
—x

2024
At January 1 2024 Recognised in Recognised in Recogniged In At December 31
{Adjusted) P&L Expulity Qacl 2024
Rupees
Daductible Temporary Differences on
Surplus / {(deficit) on revaluation of securities - FVOC! (Note 5.1.2) 400,741,412 - - {125,847 444) 274,893,968
Surplus on revaluation of securities -~ FVPL {63,030,182) 139,049,304 - - 76,019,122
Cradit loss allowance against advances (Note 5.1.2) 1,388,920, 522 (155,654,346} - - 1,233,266,176
Impairment loss on quoted securities - FVPL 20,850,017 (20,859,917} - - -
1,747,491 669 (37,464,960) - (125,847,444} 1,584,179,265
Taxable Temporary Differences on
Acceleratad tax depreciation (54,858,458) 11,209,757 ~ - (43,648,701}
Dividend racaivable (20,838,817) {12.632,835) - - {33,471,652)
Right of use assels - net of lease Habilities {2,741,278) 2,180,007 - - {551,271}
Surplus on revaluation of operating fixed assets {1,453,262,886) 47,182,585 - (603,092,008} | (2,009,192,309)
{1.531,821,438) 48,049,515 - (503,002,008) (2,086,863,932)
215,670,230 10,584,555 - (728,939,452 {502,884,667)
2023
Effect of IFRS-8 At January 1 2023 Recognised In  Recognised in Recognised in At December 31
Al January 12023 adoption (Adjusted) PaL Equity ocl 2023
Rupees
Deductible Temporary Differences on
Actuariaf lass on defined benefit plan 7,201,506 - 7,201 506 - - (7.201.506) -
Surptus / {deficit) on revaluation of securities - FVOCI 609,735,752 {234,412,183) 375,323,569 - - 9,290,722 384,614,201
Credit loss allowance against advances 656,967,000 405,633,585 1,062 600,585 301,722,032 - - 1,364,322.617
Impairment loss on quoted securilies - FVPL 106,340,876 {31.836.413) 74,504,463 {53,644,548) - - 20,859,917
1,380,245.134 139,384,939 1,519,630,123 248,077,486 - 2,089,216 1.769,796,825
Taxable Temporary Differences on
Accelerated tax depreciation {39,252,624) - {39,252,624) {15,605,834) - - (54,858,458)
Dividend receivable (10,046,114} - {10,048,114) (10,892,703} - - {20,538,817)
Right of use assels - net of lease liabilities {3,310,7386) - (3.310,736) 568,458 - - {2,741,278)
Surplus on revaluation of securities - Fy¥PL - 28,945,409 28,945 408 {91,975,591) - - {683,030,182)
Surplus on ravaluation of operating fixed assets {1,269.624,630} - {1,269,624,630) 39,023,728 || (223,581,984) - {1,453,282,836)
(1,322,234,104) 28,945,409 (1.293,288,695) (77.980,942)  (223,581,964) - {1.504,851,621)
58,011,030 168,330,388 226,341,428 170,096,544  (223,681,984) _ 2,089,218 174,645,204
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED

NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMEBER 31, 2024

14

14,1

2024 2023

OTHER ASSETS Note Rupees
Income/ Mark-up accrued in Jocal currency

On investments 2,828,221,500 | 2,122,686,292

On advances 983,074,556 386,095,341

On lending to financial institutions 1,347,985 5,948,298

On deposits - 89,558

3,812,644,042 2,514,819,489
Advances, deposits, advance rent and other prepayments 33,786,178 20,291,785
Advance taxation {payments less provisions) 2,383,548,970 2,022,895,959
Excise duty 78,817,895 78,817,895
Non-banking assets acquired in satisfaction of claims 14.1 47,347,144 49,499,288
Dividend receivable 133,886,607 83,758,267
Deferred employee benefit 65,511,250 -
Other receivables 18,464,737 18,000,169
6,574,006,823 4,788,079,852

;:g:;SCredit loss allowance / Provision held against other 14.2 (256,792) (256.792)
Other assets (net of credit loss allowance / provision) 6,5673,750,031 4,787.823,060
Surplus on revaluation of non-banking assets acquired in

satisfaction of claims 141 13,956,356 21,939,724
Other assets - total 6,587,706,387 4,809,762,784
Market value of non-banking assets acquired in satisfaction of claims 61,303,500 77,651,100

The non-banking asset acquired from Irfan Textile represents office area on 1st floor of Famous Mall,
Lahore and was initially recorded in the financial statements in June 2007, This asset was revalued by
independent professional valuer AXIS Consultants; metmber of Pakistan Engineering Council and on
panel of Pakistan Banking Association; on the basis of professional assessment of present market
value on 31 December 2024 at Rs. 61.303 million.

Business activity could not be started since the building was constructed due to pending approval of
building map and the issuance of completion certificate from Lahore Development Authority {(LDA).
Management is hopeful to dispose off the same once the NOC is arranged and provided by the plaza
OWReErs.
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED

NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

14.1.1 Non-banking assets acquired in satisfaction of claims

Opening balance

Revaluation during the ysar
Disposals during the year

Depreciation
Closing balance

14.1.2 Gain on disposal of non-banking assets acquired in satisfaction of claims

14.2 Credit loss allowance / Provision held against other assets

14,24

18.

Disposal proceeds

less: carrying value

Gain realized on disposal

Advances, deposits, advance rent & other prepayments

Note
14.2.1

Movement in credit loss aflowance / provision held against other assets

Cpening balance

Charge for the year
Reversals { transfer
Amount Written off

Closing balance

BORROWINGS

Secured

Note

Borrowings from State Bank of Pakistan under refinance scheme

Long term financing facility
Temporary economic relief facility

Repurchase agreement borrowings

Against Government securities
Against book debts / receivables

Total secured

Unsecured
Call borrowings
Total unsecured

151
15.2

15.3

154
15.5

15.6

2024 2023
Rupees
71,439,012 74,545,056
(7.029,468) -
(3,106,044} (3,106,044}
61,303,500 71,439,012
2024 2023
Rupees
256,792 256,792
256,792 256,792
256,792 256,792
2024 2023
Rupees
1,182,913,465 2,059,903,071
383,925,395 445,353,455
1,566,838,860 2,505,256,526
5,919,281,999 25,705,971,600
120,306,548,551 3,738,080,000
5,512,500,000 5,250,000,000

133,305,169,410

12,379,196,370

37,199,288,126

12,379,198,370

145,684,365,780

37,199,288,126

¥
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SAUDI] PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

15.1

15.2

15.3

15.4

15.5

156

15.7

16.

18.1

16.2

16.3

16.4

These represent facilities obtained against State Bank of Pakistan refinance schemes under LTFF. The mark
up is charged at the rates ranging from 2.00% to 14.00% (2023: 2.00% to 7.00%) per annum. These facilities
will mature during January 2025 to June 2032 (2023: Janvary 2024 to June 2032).

These represent facilities obtained against State Bank of Pakistan refinance schemes under TERF. The mark

up is charged at the rate of 1.00% (2023: 1.00%) per annum. These facilities will mature during January 2025
o January 2031 (2023:January 2024 to January 2031),

These facilities were secured against government securities (PIBs and T-bills). These carry markup at rates
ranging from 13.09% to 13.25% (2023: 22.08% to 22.16%) per annum having maturity during January 2025
(2023: January 2024}

These represent facilities obtained from banks against charge on government securities (PIBs and TBILLs).
These carry markup at rate of 10.78% to 15%(2023: 21.70%) per annum having maturity during March 2025
(2023: January 2024).

These represent facilities obtained from various banks against charge on book debts/receivables valuing Rs.
19,267 million (2023: Rs. 10,267 million). The mark up is charged at varying rates ranging from 12.39% to
23.28% (2023: 21.67% to 23.28%) per annum. These facilities will mature during January 2025 to May 2029
(2023: January 2024 to June 2028 ).

These facilities were unsecured and carring markup at rate of 12.1% to 12.6% (2023: nil) per annum having
maturity in March 2025 (2023 nil).

2024 2023
Note Rupees

Particulars of borrowings with respect to Currencies

In local currency 145,684 ,365,780 37,199,288,126
In foreign cumencies - -
145,684,365,780 37,199,288,126

DEPOSITS AND OTHER ACCOUNTS

Customers

- Term deposits (local currency) 16.1 5,296,755,151 3,665,000,000
Composition of deposits .
- Public Sector Entities 16.2 3,019,800,000 3,055,000,000

- Non-Banking Financial Institutions 16.3 658,850,000 10,000,000

- Private Sector 16.4 1,618,105,151 600,000,000

5,296,7556,151 3,665,000,000

These Certificate of Investments (COls) carry mark up at the rates ranging from 13.68% to 19.00% (2023:
22.30% to 22.83%) per annum with maturity during January 2025 to June 2025 (2023: January 2024 to
November 2024).

These Certificate of Investments (COls) carry mark up at the rate of 12.25% to 16.00% (2023: 21.37%;} per
annum with maturity during January 2025 to June 2025 (2023: March 2024).

These Certificate of Investments (COIls) carry mark up at the rates ranging from 12,00% to 19.43% {2023
21.49% to 23.15%) per annum with maturity during Jan 2025 to December 2026 (2023: July 2024 to
December 2024). .

1




SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

17

171

17.2

18,

181

18.2

19.
194

19.3

JRRNYE. NERLE: SOCHET R SR

LEASE LIABILITIES

Quistanding amount at the start of the year
Additions during the year

Reassessment of the l=ase hiability

Leass payments including interest

Interest expense

Qutstanding amount at the end of the year

Contactual maturity of lease laibilities

Short-term lease liabilities - within one year
Long-term lease [iabilities

-1to 5 years

- 510 10 years

= More than 10 years

Total lease liabilities

2024 2023
Rupe
17,520,021 31,382,086
89,540,534 -
887.039 -

(39,515,258) {17 .487.,360)
11,429,120 3,625,295
79,861,456 17.520.021
20,870,309 17,520,021
58,991,147 -
58,991,147 -
79,861,456 17,620,021

This represents office space obtained for Lahore and Karachi office from Saudi Pak Real Estate (Pvt.) Limited, which is a whally cwned subsidiary of the
Company. These are discounted using incremental borrgwing rate ranging from 14.50% to 15.85% (2023: 14.50%). Lease rentals are subject to annual

escalation of 7.5% and 10% respectively.

OTHER LIABILITIES

Mark-up / return / interest payable in local currency
Acciued expenses

Advance rental ingoms

Security deposits against rented properties

Payable to defined benefit plan

Provision for compensated absences

Payable to stock brokers - net

Credit loss allowance against off-balance sheet obligations
Qthers

2024 2023
-~Rupees

2,357,317,023 724775972
96,861,428 57,956,070
245,359,083 175,710,549
42,961,563 41,108,554
11,208,944 1,923,363
11,731,732 9,188,202
- 2272399
60,738,573 43,642,361
20,559,221

2.826,178.326

This represents rent received in advance for prerises let cut in the Saudi Pak Tower, Jinnah Avenus, Blue Area, Islamabad.

Credit loss allowance / provision against off-balance sheef cbligations

Qpening batance
Impagt of remeasurement due to adoption of IFRS-9
Charge for the year
Reversals
Closing balance
SHARE CAFITAL
Authorized Capital
2024 2023
Number of shares
1,000,000,000 1,000,000,000 QOrdinary shares of Rs. 10 gach
Issued, subscribed and paid up share capital
2024 2023
Number of shares
Ordinary shares
400,000,000 400,000,000 Fully paid in cash
276,500,000 276,503,000 Issued as bonus shares
676,500,000 §76,500,000

1,076,737.021

2024 2023
—————Rupegs——=
43,642,361 -

- 1,337,880
17,096,212 42 304,481
17,096,212 42,304,481
50,738,573 43,642,361

10,000,000,000 10,000,000.000
4,000,000,000 4,000,000,000
2,765,000,000 2,765,000,000
6.765,000,000 6.765,000,000

State Bank of Pakistan on behalf of the Government of Pakistan and Ministry of Finance, KSA on behalf of Kingdom of Saudi Arabia are squal

shareholders of the Company.
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20.

201

20.2

21.

2141

21.2

SURPLUS ON REVALUATION OF ASSETS

Surplus / (deficit) on revatuation of
- Securities measured at FVOCI
- Property & equipment

- Non-banking assets acquired in satisfaction of claims

Deferred tax on surplus / {deficit) on revaluation of:

- Securities measured at FVOCI
- Property & equipment

- Non-banking assets acquired in satisfaction of claims

Surplus on revaluation of property & equipment
Surplus on revaluation of property & equipment as at January 1

Recognised during the year

Realised on disposal during the year

Related deferred tax liability on surplus realised on disposal
Transferred to unappropriated profit in respect of incremental

depreciation charged during the year
Related defefred tax liability on incremental
depreciation charged during the year

Surplus on revaluation of property & equipment as at December 31

Less: related deferred tax liability on:
- revaluation as at January 1
- revaluation recognised during the year

- surplus realised on disposal during the year

- Impact of change in tax rate

- incremental depreciation charged during the year

Surplus on revaluation of non-banking assets acquired

in satisfaction of claims

Surplus on revaluation as at January 1
Recognised during the year

Realized on disposal during the year
Incremental depreciation

Surplus on revaluation as at December 31

CONTINGENCIES AND COMMITMENTS

-Guarantees
~Commitments

Guarantees:
Financial guarantees

Commitments:

Commitment for the acquisition of:
- Operating property and equipment
- Intangible assets

Non disbursed commitment for term and working capital finance

Note

9.1
201
20.2

20.1

211
21.2

2024

2023

- Rupees —-eee—o-

{746,796,603)
5,151.775,164

{1,100,259,100)
3,726,366,387

13,956,356 21,939,724
4,418,934,917  2,648,047,011
274,893,968 384,614,291

{2,009,192,310)

(1,453,282,886)

{1,734,298,342) (1,068,668,595)

2,664.636,575_ _1579,378,416
3,726,366,367 || 3,847,347.375
1,546,389,765 .
(73,798,404)||  (81,057,260)
(47,182,584)||  (39,923.728)
551,775,164  3,726,366,387
1,453,282,886 || 1.269.624.630
603,092,008 -
- 223,581,984
{47,182,584)||  (39.923,728)
2,009,192,310 1,453 282,886
3,142,582,064__ 2.273,083,501
21,939,724 22,893,624
{7.029,468) -
(953,900) (953,900)
13,956,356 21,939,724
4,505,100,000  3,316,800,526
1,452,289.505 _ 3,166,708,369
5,057,389,505 _ $,483,508,895

4,505,100,000

3,316,800,526

8,138,848 821,801
5,880,657 2,575,000
14,069,505 3,396,801

1,438,220,000

3,163,311,568

1,452,289,505

3,166,708,369
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21.3

21.31

J

if)

fii)

21.3.2
i)

Other contingent liabilities
Tax contingencies

The Appeliate Tribunal Inland Revenue (ATIR) Islarabad did not accept the Company's contention on certain matters
in appeals relating to tax years 2004 to 2006, 2008 to 2010 and 2012 to 2014. These issues mainly relate to
disallowance of provision for non performing loans and apportionment of expenses between income subject to final
tax regime and normal tax regime, The Company has filed tax references before the Islamabad High Court. For tax
years 2004 to 2006 and 2008 to 2010 the Islamabad Migh Court (JHC) remanded back the matters of disailowance of
provision for non performing leans and apportionment of expenses between income subject to final tax regime and
normal tax regime to the assessing officer. However, appeal effect proceedings yvet fo commence. For tax year 2012
to 2014, cases are siill pending adjudication. The Company however, accounted for the impact of tax of Rs. 617.237
million on provision for non performing loans & advances by routing it through Profit & l.oss in the year 2018.

The related tax demands for al! the aforesaid tax years aggregate to Rs 1,091.694 milkon, out of which Rs 635.194
million has been paid by / recovered from the Company,

For the tax years 2015 to 2018, the assessing officer amended the Company's assessment under section 122(5A) of
the Income Tax Ordinance 2001 and created an aggregate tax demand of Rs. 1,463.932 million by making various
add backs and disallowances. The Company preferred appeals before Commissioner Infand Revenue - Appeals
[CIR(A)] who in terms of separate appellate orders remanded majority of the matters to the assessing officer and on
ceriain matters upheld the actions of assessing officet. The Company has preferred separate appeals before ATIR for
aforesaid cases which are pending adjudication.

For tax years 2015 to 2017 proceedings under section 161 were initiated and cummulative demand of Rs. 276.482
million was created on account of alleged default in withholding of tax out of which Rs 26.034 million has been paid
by / recovered from the Company. The Company preferred appeal before the CIR{A) who remanded certain issues
and upheld certain matters. The Company preferred further appeal before ATIR which is pending adjudication,

The management, based on the opinion of its tax expert, believes that the above mentioned matters are likely to be
decided in favour of the Company at superior appellate forums and therefore no further charge is required to be
recognised in these unconsclidated financial statements.

Other contingencles

MACPAC Films Limited (Suit No. B-24/2014 of Rs. 1,040.623 million}

Macpac Films Limited Karachi ("Customner”) availed a Term Finance of Rs.125.00 million in 2003/04 and then
defaulted. In 2011, a settlement package was approved by Saudi Pak containing waiver/write-off of Rs.72.653 million
on account of markup and liquidated damages subject to payment of Rs.100.141 million. The Customer accepted and
paid Rs.100.141 million, The write off/waiver was reported to the State Bank of Pakistan (SBF) in compliance with
reguiatory requirements. Customer had requested Saudi Pak and SBP to remove its name from CIB of SBP as it was
allegedly impacting the customer's business which was neither accepted by SBP nor Saudi Pak. Customer filed the
instant suit in the Court which is being contested on merit. Upon Court's direction, SBF had also filed comments
endorsing regulatory compliance by Saudi Pak. Evidence of the customer was recorded and part evidence of Saudi
Pak's witness is also recorded. Now case is fixed for recording of remaining evidence of Saudi Pak's witnesses.
Prima facie, there is no substance in this frivolous suit, therefore, it is expected that it will be dismissed on merits after
due process of law. d'k
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i)

iii)

23

234

Muhammad Zafar Sultan Paracha Vs. Saudi Pak, Federation of Pakistan, DHA, Mukhtiarkar Gadap Town,
Karachi (Suit No.1065/2014 of Rs. 200 million)

On April 27, 2014, the Company invited bids for the sale of four properties i.e. farm house at Gadap Town and three
plots {DHA Plots No.9-C, 17-C, 20-C) at Karachi. Highest bid of Rs.134.500 miltion offered by Mr. Mudassir for only
three plots at DHA was accepted. Down payment was received and sale agreement dated June 2, 2014 was
executed between Saudi Pak and the highest bidder through his nominee. Mr. Zafar Sultan Paracha had offered a
lower bid of Rs. 93 million against all the four properties therefore his bid was rejected. He filed the subject suit in the
Sindh High Court, Karachi and obfained an interim stay on July §, 2014 restraining sate of the above mentioned plots.
Saudi Pak contested and got the stay vacated through Court as a result, three plots at DHA were transferred to the
successful bidderfbuyer after receipt of balance sale consideration, Mr. Piracha then filed an Appeal in the Court
against the Stay Vacation Order which was also contested by Saudi Pak, separately. While vacating the stay order,
the learned Judge of the Sindh High Court had observed that remaining suit to the extent of damages claimed against
alleged loss of business opportunity etc, will separately be heard and decided. Appeal was fixed for hearing on 20
April 2022 but neither the counsel! nor the Appellant attended the hearing, therefore, the Division Bench of the Sindh
High Court dismissed the appeal for non-prosecution. Saudi Pak has filed its reply in the suit proceeding and filed
application for rejection of plaint being without any merits having no cause of action. The case wil be fixed for settling
the issues for evidence of parties and arguments on Saudi Pak’s application seeking out-right rejection of the plaint.
Prima facie, the suit is baseless, as no cause of action is accrued to the Plaintiff, therefore, it is expected that it will be
dismissed after due process of law.

Kohinoor Spinning Mills Limited and its Guaranters Vs, Saudi Pak (Suite No.258676/2018 of Rs, 600 million)

The Customer availed disbursement of TFF of Rs.400 million from Saudi Pak on 11.12.2014 via RTGS but defaulted
after part payments whereof Saudi Pak filed a recovery suit COS N¢.17/2017 of Rs.396.085 million against the
Customer and its directors/guarantors in the Lahore High Court, Lahore which was decreed and proceedings are
continued against the Customer.

Ag a counter-blast, the Customer subsequently filed a frivolous damages suit of Rs.600 million against Saudi Pak in
the same Court, during 2018, alteging therein that: (i) TFF of Rs.400.00million not disbursed to the Customer, & {ii}
Customer suffered business losses of Rs$.200.00 million which may alse be granted to the Customer. lts reply (PLA}
was filed by Saudi Pak. itis stilf at evidence stage. Customer has filed affidavits in evidence of its witnesses. It will be
fixed for cross examination of customer's witnesses. Saudi Pak's evidence will be recorded after completion of
customer's evidence. Prima facie suit of the Customer is baseless/frivolous having no substance. It is therefore
expected that it will be dismissed on merits after due process of law.

Presently, the Company does not deal in derivative products.

2024 2023
—ensriaeememn— RUpEES —————
MARK-UP / RETURN / INTEREST EARNED

Loans and advances
Investments

2,071,635,200
8,780,057 ,871

1,514,593,743
7,979,587,601

Lendings to financial institutions 86,090,168 394,861,039

Balances with banks 14,165,354 7,395,256
10,961 948,654 9,896 437,639

interest income (calculated using effective interest rate method) recognised on:

Financial assets measured at amortised cost 2.370,183,505 2.154 622,193

Financial assets measured at FVOCI 8.591,765,179 7.741,815,446
10,961,948,684 9,896.437,639

T
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2024 2023
) Note e RUpPEES ———
24 MARK-UFP/RETURN/INTEREST EXPENSED
Deposits 24.2 1,006,089,582 787,725,180
Borrowings
Securities purchased under repurchase agreements 3,769,243,420 7.430,729,633
Other short term borrowings 3,963,638,152 385,090,507
Long term finance for export oriented projects from SBP 229,631,330 96,924 429
Long term borrowings 889,855,629 855,615,651
8,852,368,531 8,768,360,220
Interest expense on lease liability against ROU assets 11,429,120 3,625,295
Brokerage fee 4,725,796 2,675,697
9,874,613,029  9,562,386,392
24.1 Interest expense calculated using effective interest rate method 9,869,887,233  9,569,710,695
Other financial liabifities 4,725,796 2,675,697
9,874,613,029  9,562,386,392
24.2 The markup expensed amounting to Rs. 2,069,148 (2023: Rs. 2,069,202) relates fo Saudi Pak Employees Contributory
Fund.
2024 2023
‘ Note ———n Rupees wwwwemamacrana
25 FEE & COMMISSION INCOME
Credit related fees 28,925,650 13,994,833
Commission on guarantees 55,962,661 42,526,526
84,888,311 56,521,359
26 GAIN/(LOSS) ON SECURITIES
Realised 26,1 141,179,601 209,849,835
Unrealised - measured at FVPL 9.1 69,366,507 280,134,143
210,546,198 489,983,978
26.1 Realised gain / (loss) on:
Federal Government Securities 22,460,769 (165,073,850)
Shares 118,718,922 374,923,685
141,179,691 208,849,835
27  OTHER INCOME
Rent on property - net 271 304,333,504 273,996,108
Gain on sale of property & equipment - net 3,779,067 212,994
Other rental 1,902,526 1,818,101
Sale of s¢rap items - 1,658,138
Others - 2,008,188
310,015,097 279,693,529

[EECR IR RIIEL S L R e 1 A
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27.1 Rent on property - net

28

Rental income

Less: property expense

Salaries, allowances and employee benefits
Traveling and conveyance

Medical

Janitorial services

Security services

Insurance

Postage, telegraph, telegram and telephone
Printing and stationery

Utilities

Consultancy and professionat charges
Repairs and maintenance

Rent, rates and taxes

Depreciation

Office general expenses

QPERATING EXPENSES

Total compensation expense

Property expense

Rent & taxes

Insurance

Utilities cost

Security (including guards}

Repair and maintenance (including janitorial charges)
Depreciation on RO assets

Depreciation

information technology expenses
Software maintenance

Hardware maintenance
Amortisation

Network charges

Other operating expenses

Directors' fees and allowances

Legal and prafessional charges
Consultancy, custodial and rating services
Cutsourced services costs

Travelling and conveyance
Depreciation

Training and development

Postage and courier charges
Communication

Stationery and printing

Marketing, advertisement and publicity
Donations

Auditors’ remuneration

Repair and maintenance

{nsurance

Office and general expenses

Bank charges

Note

281

282
28.3

2024 2023

—~- Rupees —-meeeee—
551,610,888 517,817,724
38,279,388 34,884,715
8,700 2,800
779,291 465,071
16,217,486 14,822,185
20,275,043 21,548,161
2,384,972 2,370,712
8,657 19,121
205,150 92,059
6,729,106 21,447,278
42,750 902,500
29,916,647 18,843,232
2,865,609 2,659,381
127,198,952 123,305,824
2,565,633 2,458,577
247,277,384 243,821,816
304,333,504 273,996,108
341,496,166 279,438,680
570,798 603,223
340,710 338,673
34,110,810 26,325,331
4,346,350 4,750,205
6,591,749 4,809,345
33,701,541 16,865,682
18,171,272 17,615,118
97,833,238 71,307,577
15,346,841 12,738,667
2,866,870 2,603,446
3,588,966 3,826,760
4,533,337 5,941,406
26,336,014 25,210,279
23,840,000 22,190,000
5,048,667 4,363,464
11,266,689 9,996,092
42,036,574 38,046,155
34,082,957 26,758 458
30,908,637 30,409,318
4,567,170 3,567,823
959,382 432,488
5,155,505 4,186,928
5,644,872 5,689,959
13,530,705 4,830,708
3,000,000 2327582
2,500,800 4,730,000
8,845,719 6,748,264
2,699,156 2,055,886
15,773,685 18,829,023
124,109 236,135
209,883,827 185,488,281
675,549,245 561,444,817

"J
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28.1

Total compensation expense

Fees and allowances etc.
Managerial remuneration
i} Fixed

i) Variable

of which;

&) Cash bonus / awards efc.

b) Bonus & awards in shares efc.
Charge for defined benefit plan
Contribution fo defined contribution plan
Compensated absences
Leave fare assistance
Exgratia
Rent & house maintenance
Utilities
Medical
Conveyance
Grant to employee
Deferred employee benefit - amortization
Others
Sub-total
Sign-on bonus
Severance allowance
Grand fotal

28.1.1 This includes mainly group life insurance for permanent employees.

28.2

283

29

30

Donations

Noon-Educational Services (Pwi) Litd

Hrd Network

Anjuman Faiz-Ul-Islam (Req) Rawalpindi
Aziz Jehan Begum Trust For The Blind

Auditors’ remuneration

Audit fee

Half yearly review

Fee for other statutory certifications
Out of pocket expenses

Fee for other cerifications
Tax services

OTHER CHARGES
Penalties imposed by State Bank of Pakistan

CREDIT LOSS ALLOWANCE / PROVISIONS & WRITE OFFS - NET

Credit loss allowance against lending to financial institutions
Credit loss allowance for diminution in value of investments
Credit toss aliowance against loans & advances

Other credit loss allowance / modification loss

Loss on remeasurement of debt investments / advances
Bad debts written off directly

Note

2811

8.3
932
10.8

2024 2023
---------- — Rupees -—--——-mme-—muu
110,120,674 101,009,605
42,000,000 32,000,000
7,301,419 8,803,037
10,496,561 6,619,601
6,513,620 4,009,532
4,927,655 3,979,619
8,950,921 7,536,924
62,658,645 54,901,154
11,831,109 9,889,934
22,293,970 20,067,004
36,719,541 24,293,196
13,688,623 -
3,603,428 5,329,074
341,496,166 279,438,680
341,496,166 279,438,680
2,000,000 1,000,000
1,000,000 -
- 1,027,582
- 300,000
3,000,000 2,327,582
1,695,000 1,250,000
805,000 600,000
- 250,000
- 100,000
2,500,000 2,200,000
- 2,530,000
2,500,000 4,730,000
5,126,000 -
5,128,000 -
176,467 160,987
(203,580,418) 96,799,311
(238,732,856) 328,507,658
184,955,387 41,900,608
87,520,531 -
(169,660,880) 467,368,564
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31

321

32.2

32.3

32

321

32.2

32.3

2023
2024 (Restated)
Note ceeeeereeceee Rupees ————
Levy differential
Alternate corporate tax 321 - (15,982,256)
Super tax 322 (1,525,997) {3.700,216)
Final tax 32.3 (19,082,0683) {50,097,611)

(20,588,060)

(69,750,083)

This represents portion of alternate corporate tax paid under section 113C of Income Tax Ordinance (ITO, 2001)
representing fevy in terms of requirements of IFRIC 21/IAS 37.

This represents portion of alternate super tax paid under section 4C of income Tax Ordinance (ITQ, 2001), representing
levy in terms of requirements of IFRIC 21/IAS 37,

This represents portion of alternate tax on dividend paid under section 5 of Income Tax Ordinance (ITO, 2001},
representing fevy in terms of requirements of IFRIC 21/IAS 37.

2023
2024 (Restated)
Taxatlon e T =L —
Current tax
Current year (459,191,984) (146,772 127)
Prior year 5,166,707 (3,874,.371)
(454,025.277) {150,646,498)
Deferred tax
Current year 10,584,555 170,086,544
Prior year - -
10,584,555 170,696,544
(443,440,722) 19,450,046
2023
2024 (Restated)
Reconcifiation of current tax charge charged as per tax laws for the year, mmemessmemensns RUDEES ——
with current tax recognised in the profit and loss account, is as follows:
Current tax Hability for the year as per applicable tax laws 479,780,043 216,552,210

(459,191,883)
(20,588,060)

(148,772,127}
(69,780,083}

Portion of current tax liability as per tax laws, representing income tax under IAS 12
Portion of current tax computed as per tax laws, representing levy in terms of
requirements of IFRIC 21/ IAS 37

Difference - -

The aggregate of minimum / final tax and income tax, amounting to Rs. 479.780 miliion (2023: 216.552 million)
represents tax liability of the Company calculated under the refevant provisions of the Income Tax Ordinance, 2001.

2024 2023
Relationship between tax expense and accounting profit

Accounting profit for the year 1,383,849,880 -

Tax rate 29% —
Tax on accounting profit 401,316,468 -
Tax effect on income subject to lower rate of taxation (74,427,906) -
Tax effect of pricr years (5,166,707} -
Impact of super tax for current year 136,858,992 -
tmpact of permanent differences - disallowance of penalties imposed by the SBP {1,599,140) -
Others (2,556,429) -
454,025 277 -

¥
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33

34

35

3541

36

36.1

36.3

BASIC ! DILUTED EARNINGS PER SHARE 2024 2023
Profit for the year - Rupees 919,821,109 507,562,609
Weighted average number of ordinary shares 676,500,000 676,500,000
Basic / diluted earnings per share - Rupee 1.360 0.750
2024 2023
CASH AND CASH EQUIVALENTS —— — Rupees ————-—-—--
Cash and Balance with treasury banks 224 987 485 134,586,641
Balance with other banks - Gross 82,124,879 90,479,271

307,112,364 225,085,912

2024 2023
STAFF STRENGTH o {Number} ——mmmmrre
Permanent 73 65
On Company's contract 1 2
Company's own staff strength at the end of the year 74 67

in addition o the above, 76 {2023: 76) employees of outsourcing services companies were assigned to the Company as
at the end of the year to perform services other than security and janitorial services. No employee was working abroad.

DEFINED BENEFIT PLAN

General description

The Company operates an approved funded gratuity scheme for all its regular employees and GM/CEQ. Contributions
are made in accordance with the actuarial recommendations. The benefits under the gratuity fund are payable in lump
sum on retirement at the age of 60 years or earlier cessation of service, subject to minimum service period of three
vears, The benefit is aqual to month's last drawn basic salary for each completed year of eligible service and on pro-rata
basis jor the Incomplete year. The latest actuariat valuation of defined benefit plan was conducted at December 31,
2024 using the projected unit credit method. Detail of the defined benefit plan are:

Number of employees under the scheme

The number of employees covered under the following defined benefit scheme are:

2024 2023
————— {Number} -——--— -

Gratuity fund 74 66

Principal actuarial assumptions

The latest actuarial valuations was carried out as at December 31, 2024 using the following significant assumptions:

2024 2023

Discount rate 12.25% per 15.50% per

annum annum
Expected rate of return on plan assets 20.82% per 18.01% per

annum annum
Expected rate of salary increase 11.25% per 13.50% per

annum annum
Mortality rates SLIC (2001-05)-1 SLIC (2001-05)-1
Rate of employee turnover Moderate Moderate

¥
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Note

364 Reconciliation of payable to defined benefit plans

36.5

36.6

36.7

36.8

36.8.1

Present value of obligations

Fair value of plan assets
Net liability payable

Movement in defined benefit obligations

Obligations at the beginning of the year

Current service cost

Interest cost

Benefits paid by the Company

Re-measurement loss

Obligations at the end of the year

Movement in fair value of plan assets

Fair value at the beginning of the year
Interest income on plan assets
Contributions by Company - net
Benefits paid by the Fund to the Company
Re-measurements: net return on plan assets
over interest income - loss 36.8.2
Fair value at the end of the year

Movement in payable under defined benefit schemes

Opening balance
Charge for the year

Benefits paid to outgoing members
Contribution by the Company - net
Re-measurement loss recognised in OCI

during the year

36.8.2

Amount paid by the fund to the Company

Closing balance

Charge for defined benefit plans

Cost recognised in profit and loss

Current service cost

Net interest on defined benefit liability

2024 2023
——————————— Rupees --emu
64,228,226 53,812,472
(53,019,282) (51,889,109)
11,208,944 1,923,363
53,812,472 74,143,323
7,024,022 8,399,429
8,285,959 10,959,973
(10,700,794) (31,823,654)
5,806,567 {7,866,599)
64,228,226 53,812,472
51,889,109 63,923,454
8,008,562 9,556,365
1,941,476 10,219,869
(10,700,794} (31,823,654)
1,880,929 13,075
53,019,282 51,889,109
1,923,363 10,219,869
7,301,419 9,803,037
{10,700,794) (31,823,654)
(1,941,476) {10,219,869)
3,925,638 (7,879,674)
10,700,794 31,823,654
11,208,944 1,923,363
7,024,022 8,399,429
277,397 1,403,608
7,301,419 9,803,037
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36.9

36.9.1

36.10

36.11

36.12

36.8.2 Re-measurements recognised in QC) during the year

Loss { (gain) on obligation

- Demographic assumptions
- Financial assumptions
- Experience adjustments

Total actuarial loss on obligation
Return on plan assets over interest income - loss

Total re-measurements recognised in OCI

Components of plan assets

Cash and cash equivalents
Term deposit receipts (TDR) / Certificate of investment - unquoted
Payable to the company by the fund

2024 2023
e e Rupees --
3,817,656 303,819
1,988,911 (8,170,418}
5,806,567 (7,866,599}
(1,880,929) {13.075)
3,925,638 (7,879,674}
31,300,208 2,454,054
24,381,953 49,435,055
(2,662,969) -
53,019,282 51,888,109

There is no significant risk associated with the plan assets, as it consists of fixed interest rate bearing TDR's

and saving accounts with financial institutions having satisfactory credit ratings.

Sensitivity analysis

A sensitivity analysis is performed by varying one assumption keeping all other assumptions constant and
calculating the impact on the present value of the defined benefit obligations under the gratuity scheme. The
increase in the present value of defined benefit obligations as a result of change in each assumption is

summarised below:

Discount rate +0.5%
Discount rate -0.5%
Long term salary increase +0.5%
Long term salary increase -0.5%

Expected contributions to be paid to the fund in the next financial year

Expected charge for next financial year

Current service cost
Net interest on defined benefit asset / liabitity

2024 2023
e Rupees -—ee-rm—r———-
61,865,338 51,992,856
66,735,423 55,741,613
66,896,806 55,890,464
61,695,169 51,839,217
2025
--— Rupeeg -
10,339,234
9,023,010
1,318,224
10,339,234
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36.13

36.14

36.15

37

2024 2023

----------- -— Rupees ——-=-mmmmmr-
Maturity profife
Distribution of timing of benefit payments {years)
- 1 11,401,210 7,758,864
- 2 3,033,837 11,517 401
- 3 5,435,751 3,184,495
- 4 3,814,835 5,656,837
- 5 8,897,198 6,623,269
-  6-10 91,242,992 77,530,758
Weighted average duraticn of the PBO (years) 7.57 6.96

Funding Policy

An implicit, though not formally expressed objective is that the liabilities under the scheme in respect of
members in service on the valuation date on a going concern basis and having regard to projected future
salary increases, should be covered by the Fund on the valuation date, the total book reserve as of the
valuation date, future confributions to the Fund, future additions to the book reserve and future projected
investment income of the Fund.

Significant risk associated with the staff retirement benefit schemes
Asset volatility The risk qf ﬂ??‘lnvestment underperforming and not being sufficient to
meet the liabilities.
Changes in bond yields Not applicable as underling interest rate on bonds is fixed.

The investment and bank balances may loose its value due to the

Inflation risk , o
increase of general inflation rate,

The risk that the actual mortality experience is different. The effect

Life expectancy depends on the beneficiaries’ service/age distribution and the benefit.

The risk of higher or lower withdrawal experience than assumed. The
Withdrawal rate final effect could go either way depending on the beneficiaries’
' servicefage distribution and the benefit.

DEFINED CONTRIBUTION PLAN (UN-AUDITED)

The Company operates a recognized provident fund scheme for all its regular employees for which equal
monthly contributions are made both by the Company and by the employees to the Fund at the rate of 10%
of basic salary of the employee. Payments are made to the employees as specified in the rules of the Fund.
As per latest available unaudited financial statements of the Fund, total assets of the Fund as at December
31, 2024 were Rs. 155,174,384 (2023: Rs. 132,072,218). ,
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38 COMPENSATION OF DIRECTORS AND KEY MANAGEMENT PERSONNEL

38.1 Total compensation expense

_ 2024
Trocues Key

ltems Chairman {otherthan  Non-Executives GM/CEQ M;nagement

arsonnel

CEQ)
Rupees

Fees and allowancas etc. 4,050,000 - 19,790,000 - -
Managerial remuneration
i) Fixed ' - - - 12,025,068 35,871,392
il) Total variable - - - - -
of which
a) Cash bonus / awards - - - - -
b} Bonus & awards in shares - - - - -
Charge for defined benefit plan - - - 2,171,816 1,651,273
Contribution to defined contribution plan - - - 1,202,508 3,568,461
Compensated ahsences - - - 935,283 1,631,172
Leave fare assistance - - - 1,002,089 3,397,556
Exgratia - - - 1,002,088 2,992,307
Rent & house maintenance - - - 7,575,047 21,250,531
Utilities - - - 1,202,509 3,541,765
Medical - - - 408,000 5,947,405
Conveyance - - - - -
Deferred employee benefit - amortization - - - 1,007,665 6,036,422
Others - - - 2,008,486 17,937,399
Total 4,050,000 - 19,790,000 30,540,559 103,825,682
Number of persons 1 - 5 1 12

In addition to above, the GM / CEO of the Company and certain other key management personnel are provided with Company maintained vehicles and club

membarship in accordance with their terms of employment. .
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For the purposes of the foregoing, the term "Key Management Personnel” as per BPRD Circular No. 2 dated January 25, 2018 means the following
functional responsibilities:

(a) Any executive or key executive, acting as second to GM, by whatever name called, and including the Chief Cperating Officer (COO) and Deputy
Managing Director.

(b)  Any executive or key executive reporting directly to the GM / Chief Executive or the person mentioned in (a) above,

2023
Directors

It Executives GM/CEO M nKeyment

ems Chairman (other than  Non-Executives ; eni%enn ol

CEQ)
Rupees

Fees and Allowances efc. 3,990,000 - 18,200,000 - -
Managerial Remuneration
i} Fixed - - - 10,322,296 40,619,964
iy Total Variable - - - - -
of which
a} Cash Bonus / Awards - - - - 3,243,965
b} Bonus & Awards in Shares - - - - -
Charge for defined benefit plan . } ) 2.915.025 2,771,392
Contribution to defined contribution plan - - - 1,032,109 3,167,001
Compensated absences - - - - 1,723,696
Leave fare assistance - - - 856,486 3,123,133
Exgratia - - - 856,486 2,576,694
Rent & house maintenance - - - 7,210,900 19,001,938
iXilities - - - 1,844,072 3,264,451
Medical - - - 406,903 5,278,316
Conveyance - - - 1,475,274 13,242,061
Others - - - 2,000,000 -
Total 3,990,000 - 18,200,000 28,920,451 98,012,211
Number of Persons 1 - 7 1 15
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38.2 Remuneration paid to Directors for participation in Board and Committee Meetings

Sr.

No.

oW b Lo O

Sr.
No.

R 3R W R -

_ 2024
Meeting Fees and Allowances Paid

For Board Gommittees

. For Annual -

N f Directors For Board , H

ame of Directo e General Audit ManaRgl]Sei'lent Reg;"ue:ge Total Amount

Meeting Committee . . Paid
Committee Commitiee
Rupees

Sulian Mohammed Hasan Abdulrauf 3,000,000 150,000 - - 906,000 4,050,000
Majid Misfer J. Alghamdi 1,900,000 80,000 950,000 400,000 - 3,330,000
Ghanem Alghanem 2,200,000 - 950,000 450,000 700,000 4,300,000
Awails Manzur Sumra 2,500,000 - 1,000,000 - 750,000 4,250,000
Qumar Sarwar Abbasi 2,500,000 80,000 1,000,000 500,000 - 4,080,000
Ali Tahir 2,500,000 80,600 - 500,000 750,000 3,830,000
Total Amount Paid 14,600,000 390,000 3,900,000 1,850,000 3,100,000 23,840,000

In addition to the ahove, boarding/lodging expenses of the Directors’ for attending meetings are borne by the Company and are included in
traveling expenses under other operating expenses.

2023
Meeting Fees and Allowances Faid
For Board Committees

. For Annual -
Name of Directors I;;); Bpard General Audit Risk Hurnan Tota Amount
etings Meeting Committee Management Resource Paid
Committee Committee
Rupeses
Sultan Mohammed Hasan Abdulrauf 3,000,000 150,600 - - 840,000 3,980,000
Maijid Misfer J Alghamdi 1,400,000 80,000 850,000 200,000 - 2,530,000
Ghanem Alghanem 1,900,000 80,000 900,000 400,000 750,000 4,030,000
Zafar Hasan 1,500,000 80,000 - 250,000 500,000 2,330,000
Awais Manzur Sumra 1,000,000 - 250,000 - 250,000 1,500,000
Qumar Sarwar Abbasi 2,200,000 80,000 1,000,000 450,000 - 3,730,000
Mohammad Tanvir Butt 1,500,000 80,000 500,000 - 500,000 2,580,000
Ali Tahir 1,000,000 - - 250,000 250,000 1,500,000
Total Amount Paid 13,500,000 550,000 3,500,000 1,550,000 3,090,000 22,190,000

in addition to the abave, hoarding/icdging expenses of the Directors' for attending meetings are borne by the Company and are included in
traveling expenses under other operating expenses.

1
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FAIR VALUE MEASUREMENTS

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable willing parties in an arm's length
transaction.

The fair value of traded investments iz based on quoted market prices, except for secwities classified by the Company as ‘amortised cost'. Securities
classified as amortised cost are camied at amortized cost. Fair value of unquoted equity investments, ofher than subsidiary and associates, is
determined on the basis of valuation techniques as defined in IFRS 13. Furthermore, fnancial mformation for several unguoted equity investments is
unavailable, either dug to liquidation or ongeing litigation. As & result, the fair valye of these investments cannot be determined. However, these
investments have baen fully provided for, and there is no expectation of recoverabifity in the near future.

Fair value of fixed term loans, other assets, other babilifies and fixed term deposits cannot be calculated with sufficiant reliability due to the absence of
current and active market for such assets and liabilities and reliable data regarding market rates for similar instrurnents. The provision for impairment of
leans and advances has been calculaled in accordance with the Company’s accounting policy.

Fair value of remaining financial assets and liabilities excepl fixed term loans, staff loans, non-performing advances and fixed term deposits is not
significantly different from the camrying amounts since assets and liabiliies are either short term in nature or are frequenty repriced in the case of
customer loans and deposits.

Fair vakse of financial assets

The Company measures fair values using the following fair value hierarchy that reflects the significance of the inputs used in making the
measurements;

Level 1:  Fair value measurements using quoted prices (unadjusied) in active markets (Fakistan Stock Exchanga) for identical assets or iiabilities.

Level 2:  Fair value measurements ysing inputs other than quoted prices included within Level 1 that are observable for the assets or lability, either
directly (i.e. as prices) or indirectly {i.e. derived from prices) available at MUFAP, Reuters page, redemption prices determined by valuers on
the panel of Pakistan Bank's Association.

Level 3; Fair value measurements using input for the asset or liability that are not based on observable market data ({i.e. unobservable inputs}.

The table below analyses financial instruments camied at fair values, by the leve! In the fair value hierarchy into which the fair value measurement is
categorised.

Carrying / Notianal 2024
Value Level 1 Levei 2 Level 3 Total

©n balance sheet financial instruments Rupees
Financial assets - measured at fair value
Investments

Federal Government Securities 144,405,279,374 - 141,405,279,374 - 141,405,279,374

Shares 1,222,174 655 661,503,297 - 540 671,358 1,222 174,655

Non-Government Dabt Securities 685,158,852 - - 685,158,852 685,158,852
Financlal assets -

disclosed but not measured at fair value
Investments

Federal Gavernment Securifies - - - - -

Non-Governmertt Debt Securities 1,205,130,717 “ - - -
Cash and balances with treasury banks 224,987 485 - - - -
Balances with othar banks 75,928,965 - - - -
Advances 12,724,533,281 . - . -
Landings to Financial instiuions 384,209,641 . - - -
Other assets 3.964,095,386 - - - -
Oft-balange sheet financlal instruments -

measured at fair value - - - -
Carrying f Notional 2023
Value Level 1 Level 2 Lavel 3 Total

On balance sheet financhal instruments Rupess
Financial assets - measured at fair value
Investments

Federal Government Securifies 25,140,496,500 - 25,140,496,800 - 25,140 496 200

Shares 1,377,520,300  1,377.520,300 - - 1,377,529,200

Non-Government Debt Securities 980,803,415 - - 980,803 415 980,803,415
Financial agsets -

disclosed but hot d at fair vajue
Invesiments

Federal Government Secyrifies 6,241,392,062 - - 6,241,382,062 6,241,392,062

Non-Govermment Debt Securities 586,301,454 - - 586,301,454 586,301,454
Cash and batances with treasury banks 134,586,641 - - - -
Batances with cther banks 90,301,307 - - - -
Agdvances 8,282,220,142 - - - -
Lendings to Financial Institutions 3.248,994,713 - - - -
Other assets 2,616,574,925 - - - -

Cf-balance sheet financial instruments -

measured at fair value
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Valuation techniques used in determination of fair valuation of financial instruments within level 2 and level 3

Valuation approach and input used

ftemns
Federal Government securities

The fair values of Federal Governmen! securities are delermined on the basis of PKRY rates /
Iprices sourced from Mutual Funds Association of Palkistan (MUFAPY and these securites are
classified under level 2.

Non-Government Debt Securities

Investment in Non-Govarmrment Debt Securities determined in Rupees are valved on the basis of
tates announced by MUFAF. These are classified in {evel 2. Where market rates of these
securilies are not available on MUFAP as at December 31, 2024, therefore. these securities are

classiffed level 3.

Unquoted invesiment

The fair value of investments in unquoted equity securities are vatusd on the basis of dividend
discount model { price to book multiple.

2382 The Company's policy is to recognise transfers into and out of the different fair value hierarchy levels at the date of the event or change in
circurnstances that caused such transfer. There were no transfers between levels 1 and 2 during the year.

39.3 Fair value of non-financial assets

In case of non-financial assets, the Company has adoptad revaluation mode! (as per IAS 16) in respect of leasehold land, butiding and non-barking

asgets acquired in salisfaction of claims.

The praperty and equipment of the Company were revalied by independent professional valuer as at December 31, 2024, The revalation was camied
out by AXIS Consultants an the basis of professional assessment of prasent market values.

The non banking assets acquired from Irfan Textile were revalued by indepsndant professional valuver in Decemnber 31, 2024, The revaluation was
carrizd out by AXIS Consuliaznis on the basis of professional assessment of recant market valyes,

Wondinancial assets

Operating fixed assets
Properly and equipment {(jaase hold land,
building

Other assets

Non banking assets acguired in satisfaction of claims - -

Nondinancial assets

Operating fixed assets
Property and equipment (lease held land,
building

Cther assets

Nan banking assets acquired in satisfaction of claims - -

2024
Levetl 1 Levei 2 Level 3 Total
Rupees
- - 5.433 206,525 5433,206,525
1,303,500 61,303,500
2023
Level 1 Level 2 Level 3 Total
Rupees
- - 3.026,433,515 3925433515
1,439,012 71,439,012

Valuation techniques used in determination of falr valuation of financial instruments within Jevel 2 and levet 3

tems

Valuation approach and input used

Operating fixed zssets and non-banking
assets acquired in satizfaction of claims

Land, buildings and other fixed assets and non-banking assets acquired in satisfaction of claims
are revalued on a periodic basis using professional valuers. The valuation fs based on their
assessment of the market vajue of the assets. The effect of changes in the unobservable inputs
used in the valuations cannot be determined with certainty, accordingly a qualitative disclosure of]
sensitivity has not been presented in these unconsolidated financial statements.

\L
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40. SEGMENT INFORMATION
40.1 Segment details with respect to business activities

PR

2024
Corporate Trading Building rentai
Finance and sales services Total
Rupees

Profit & loss
Net mark-up/return/profit 253,388,085 833,947,669 - 1,087,335,655
Non mark-up / return / interest income 82,438,611 418,853,949 306,236,030 807,528,590
Tofal income 335,826,696 1,252,801 ,519 306,236,030 1,894,864,245
Segment direct expenses 142,807,152 537,868,093 - 680,675,245
Total expenses 142,807,152 537,868,093 - 680,675,245
Provisions {169,660,890) - - (169,660,890)
Profit before income tax and minimum tax differential 362,680,435 714,933,426 306,236,030 1,383,849 ,890
Balance sheet
Cash & bank balances - 300,916,450 - 300,916,450
Investments 1,665,239,324  143,352,504,273 - 145,017,743,598
Lendings to financial institutions - 384,209,641 - 384,209,641
Advances - performing 12,722,572,269 - - 12,722,572,269

- non-performing net of provision 1,962,012 - - 1,962,012
Others 1,635,198,928 4,864,159,878 5,608,147,142 12,197 505,949
Total assets 16,024,972,534  148,901,790,243 5,698,147,142  170,624,909,919
Borrowings 14,156,091,577  131,528,274,203 - 145,684,365,780
Deposits & other accounts 514,683,580 4,782,071,571 - 5,296,755,151
Others 118,172,997 909,172,981 2,381,378,471 3,408,724,449
Total liabilities 14,788,948,155 137,219,518,754 2,381,378,471  154,389,845,380
Equity - - - 16,235,064,539
Total equity & liabllities 14,788,948,155 137,219,518,754 2,381,378,471  170,624,909,219
Contingencies & commitments 4,840,180,439 1,255,070,787 62,138,279 5,857,389,505

¥
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2023
Corporate Trading Building rental
Finance and sales services Total
Rupees

Profit & loss
Net mark-up/return/profit 8,610,041 325,441,206 - 334,051,247
Non mark-up / return / interest income 56,223,795 918,002,886 277,528,099 1,252,654,780
Total income 64,833,836 1,244,344,092 277,528,099 1,586,706,027
Segment direct expenses 093,431,627 468,013,190 - 561,444,817
Total expenses 03,431,627 468,013,190 - 561,444,817
Provisions 446,821,173 20,547,391 - 467,368,564
Profit before income tax and minimum tax differential (475,418,964) 755,783,511 277,528,099 557,892,646
Balance sheet
Cash & bank balances - 224,887,948 - 224,887,948
Investments 880,253,885 34,456,269,154 - 35,336,523,039
Lendings to financial institutions - 3,249,994,713 - 3,249,994,713
Advances - performing 7,997.516,086 - - 7,997,516,086

- non-performing net of provision 264,704,056 - - 264,704,056
Others 2,233,064,520 4,509,490,044 2,321,240,055 9,063,794,619
Total assets 11,375,538,547 42,440,641,859 2,321,240,0585 56,137,420,461
Borrowings 7,755,256,526 29,444 031,600 - 37,199,288,126
Deposits & other accounts 3,665,000,000 - - 3,665,000,000
Others 196,938,911 711,624,868 185,693,263 1,004,257 042
Total liabilities 11,617,195,437 30,155,656,468 185,693,263 41,958,545,168
Equity - - - 14,178,875,293
Total equity & liabilities 11,617,195,437 30,155,656,468 185,693,263 56,137,420,461
Contingencies & commitments 6,480,673,212 1,940,026 995,657 6,483,508,805

{
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40.2 Segment details with respect to geographical locations

—

GEQGRAPHICAL SEGMENT ANALYSIS 2024
. Cutside
In Pakistan Pakistan Tatal

Profit & loss Rupees
Net mark-upfreturn/profit 1.087,335,655 - 1,087 ,335,655
Inter segment revenue - net - - -
Non mark-up / retumn f interest income 807,528,590 - 807,528,590
Total income 1,894,864,245 - 1,894,864,245
Segment direct expenses 880,675,245 - 680,675,245
Infer segment expense allocation - - -
Total expenses 680,675,245 - 880,675,245
Provisions {169,660,890) - {169.660.890)
Profit before income tax and minimum tax differential 1,383,849 890 - 1,383,949 890
Balance sheet
Cash & bank balances 300,916,450 . 300,916,450
Investments 145,017,743,598 - 145,017,743,598
Net inter segment lendings - - -
Lendings to financial institutions 384,209,641 - 384,209 641
Advances - performing 12,722 572,259 - 12,722,572,269

- non-performing net of provision 1,962,012 - 1,962,012
Others 12,197,505,949 - 12,197,505,949
Total assets 170,624,909,919 - 170,624,909,919
Borrowings 145,684,365,780 - 145,684,365,780
Deposits & other accounts 5296755151 - 5,296,755,151
Net inter segment borrowing - . -
Others 3,408,724 449 - 3,408,724 449
Total liahilities 154,389,845,380 - 154,389,845,380
Equity 15,235,064,539 - 16,235,064,538
Total equity & liabilities 170,624,909 919 - 170,624,800,918
Contingencies & commitments 5,957,389,505 - 5,867,385,505

2023
. Quitside
In Pakistan Pakistan Total

Profit & loss
Nat mark-up/return/profit 334,051,247 - 334,051,247
Inter segment revenue - net - - -
Non mark-up / return { interest income 1,252,6594,780 . 1,252,654 780
Total Income 1,586,706,027 - 1,586,706,027
Segment direct expenses 561,444 817 - 561,444,817
Inter segment expense allocation - - -
Total expenses 561,444,817 - 561,444 817
Provisions 467,368,564 - 467,368,564
Profit before income tax and minimum tax differential 557,892,646 - 557,892,646
Balance sheet
Cash & bank batances 224 B87 948 - 224,887,948
Investments 35,336,523,039 . 35,336,523,038
Net inter segment lendings - - -
Lendings te financial institutions 3,249,994,713 - 3,249,894,713
Advances - performing 7,997,516,086 “ 7,987,616,086

- non-performing net of provision 264,704,068 - 264,704,056

Cthers 9,063,794,619 - 8,083,794,619
Total assets 56,137 420,461 - 56,137.420,461
Borrowings 37,199,288,126 - 37,199,288,126
Deposits & other accounts 3.865,000,00¢ - 3,665,000,000
Net inter segment borrowing - - -

Cihers 1,094,257,042 - 1,094,257,042
Total liabilittes 41,958,545, 168 - 41,958,545,1868
Equity 14,178,875,293 - 14,178,875,293

Total equity & liabilities
Contingencies & commitments

56,137.420,462

56,137.420,462

6,483,508,895

§,483,508,695
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RELATED PARTY TRANZACTIONS

The Govanmment of Kingdom af Saudi Arabia and iha Isiamic Republic of Pakistan each pwn 50% shares 01' lhe Comparry. Thamfors, 2l entites owned by and covirolesd by thasa Govammsnis ane mefated ps:l-es of thg Gomparry, b relaled partes oompriza of enties over which Lhe Company has coniml
Esubaidimries), #nitiag dvar which the direcions ane able b Gurclss signi influenca (; ), eriliters wilh commen directars, major shamhalgers, direchors, key - and ' furid s, The Company In nomal course of buslnass pays for elaclicly, gas end telephone o
anitlas coniroded by Government of Pakistan. Conlribuliang o and accruals inrespeact of Stall Gratity Fund are Made in accordahce with the actuartal valualion

TrArSILTE witel g mMada undker (he Barms of senpfoyment with redted parties Maily caripuisa of ket and adeancas, deposits sh:,
mmmmmlm.mmwmampﬂlmlmhndmhemnlmidmloslaﬂm n wilhy the pmpioy and pay policy, Faciity of group Wa rsurance and hospdaizalion facity is also provided ba atall and execuives, In addiiion to s, malorty of waoylias of e
Cn

Delalsolumsadmmhmlahd pumdllmlavw.wvelﬂlan Ihose which hava baen disciened tsewhovo in thesa inancial stalernents are ag fokowa;
204

023
Shawaboltrs  Dhoerors NS gugaies  Assocthee Qrorralaled  Sramhodes  Diecton  OTTNRE  Sumdaies  Assochins b
Fup Rupes:

Lendinpe 10 Aranal lnatiutions
Oipaning baiance - - - - - 3,250,1%5,700 - - - - -
Audiitin during e pear - - - - - 35,380,827, 193 - . - - . 180,691,045,553
Rapald dudng e ysar - - - - - (33,630,782 883) - - - - - {17 7,430,685 Bagd)
Clowing bekence - - : - - B - - - - - SIS0AZEF00
Irymatrents
Opering batance - - . SO0000000 5667607 - B . - 500,000,000 - 199,340,000
[rrastmant made during the year - - - - - - . . - .
Imesiment redasmed § disgosed ol during tha year - - - - - - . . " - 180,000}
Transtar i 7 {ead) - ot - - - - - - - - - EFA6TROTS -
Cioaing hatancs - - - S00000000 _ STeEre 0TS - . B - 00000000 576,676,075 HEEED 00
Provisken fer diminution in valus of ivestmanls : L L] 2 ST6ET6075 - : - - - 5. o7 8338
Advantes
Opening balance B - 83,542,788 . B - - - 24,564,071 - - .
Addfon duniag the year - - 45,450,984 . . - . - 41,157,883 . . .
Repaid during the year - . (34,808,470} - - - - - (6.078.174) - - .
Trarafer in | joul) - ne - L 2 L] - L S . u
Clasing balance f p 74,264 300 - . . . . IR . . N
Prwvigdon hekd egainat advances - : - - - - - - - - -
Morecutmnt aseet classlfiad as held for sala
Cpweing batance - - - - - B B . - STRLTEATS -
Adddizan during e yeae - - - . - - - . - . - -
Eepaid during the year - - - - - . - . - .
Teanstar i £ {aut) - ol - - - - - - - - 570,676 075} -
Closing balance - - - - . . . -
Fravisdon for Nor-auranl assl classified as hald for 1aks . - - : - - . . . - . _
CHRar assels - Income ! markup accrued - - - 3 a0 - 73056 . - - - - 14837 524
UHher assets - securily depos - - - 1602175 - - - - + 263,280 - -
Priovision aganst olhar 225y - - : - - - - . . . . -
Bovrowings
Opaning balance - - - - - . . - . . . .
Barrgwings during the year . - - - - £6,130,796.033 - . . . - 0007871
Salled Suxing the yaar - - - - - £64,154,114.033) - - - - - 126,967,677 325)
Closing balanca - - - N N 1,976,087 000 - N N N N N
Depaosits and othar assounly
Dpsning balancs - - - - - 3,065,000, 000 - B - - - 1,353,000,000
Recsived duirg ihé ysar - - - - - 1,807 800,000 - - . . . LT 12,000,008
' ilhebvawn during the year - - - - - [1,94:3,000,800) - - . - - -
Closing balarcs a - - - - 3,070 900,000 - . . A N 3,065,000,000
Tritar Erabilitlas 0
Il / Miak-up payati - . - - - 16, 242067 - - - - - 17,868,326
Payatls 15 delineg benei plan - - - - - 11308344 - - - - - 1523363
Dinidend paryatle b Forign sharaholder - - - - - - - . - - - -
Seouily depost - - . 545 gy - 2045372 - . . N - 2,980,972
Tant recehnd inQdvance - - hl 1262 623 - XA Y b - - - 1@610 = JS&%B!Q
Income
Mark-up § raurn F ntocasl sanmed - - 28T 660 - - 29,716,150 - - 793,809 - . ZTIAMFTA
Rensl Income - - - - 5,185,185 29,268,007 - - B 5478,530 - 34,398,212
Expente
Wiz | oeln { inferesh eaperesnd - - - - - B0, 82, 262 - - - - - 672038 506
Conlibusgn by empkeeas lunds - - - - - 5,858,548 - - - - - 6596 546
Directars' fees and allowantes - 23,840,000 . - - - - Z2ACH 00 - - - .
Sharehokdars’ kaa . - - - - - - - - - -
Oparaling axpanses = = 134,366 241 - J1B3B0 - - - 129,437,862 - 428 ﬁ -
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED

NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2024

42. CAPITAL ADEQUACY, LEVERAGE RATIO & LIQUIDITY REQUIREMENTS

Minimum Capital Requirement (MCR):
Paid-up capital (net of losses)

Capital Adequacy Ratio {CAR):

Eligible Common Equity Tier 1 (CET 1) Capital
Eligible Additional Tier 1 (ADT 1) Capital

Total Eligible Tier 1 Capital

Eligible Tier 2 Capital

Total Eligible Capital (Tier 1 + Tier 2)

Risk Weighted Assets (RWAs).
Credit Risk

Market Risk

Operational Risk

Total

Common Equity Tier 1 Capital Adequacy ratio
Tier 1 Capital Adequacy Ratio
Total Capital Adequacy Ratio

2024 2023
------ S 0o
6,765,000 8,765,000
13,545,326 12,299,877
13,545,326 12,299,877
3,038,911 1,680,616
16,584,237 13,980,493
30,535,735 26,355,145
7,655,805 3,489,031
2,999,559 3,099,671
41,191,099 32,043,848
32.88% 37.34%
32.88% 37.34%
40.26% 42.44%

As of December 2024, the Company is required to meet a Tier 1 to RWA ratio and CAR, including

CCB, of 7.5% and 11.5% respectively.

Standardized Approach is used for calculating the Capital Adequacy for Market and Credit Risk while

Basic Indicator Approach (BlA) is used for Operational Risk.

Leverage Ratio {LR):
Eligible Tier-1 Capital
Total Exposures
Leverage Ratio

Liquidity Coverage Ratio (LCR):
Total High Quality Liquid Assets
Total Net Cash Outflow

Liquidity Coverage Ratio

Net Stable Funding Ratio (NSFR}):
Total Available Stable Funding
Total Required Stable Funding

Net Stable Funding Ratio

13,645,326 12,299,877
176,581,944 62,329,101
7.67% 19.73%
15,930,000 4,903,416
14,642,000 2,987,739
108.80% 164.12%
93,831,000 37,546,620
48,968,000 24,290,905
191.62% 154.57%

421 The link to the full disclosures for capital adequacy, leverage and liquidity ratios will be available at

https:/iwww.saudipak.comffinancialf
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

43,

RISK MANAGEMENT

Saudi Pak Industrial & Agricultural Investment Co. Lid. (the Company) defines risk as the possibility
that an action or event could have adverse outcomes, which could either resuit in a direct loss of
earnings / capital, or the imposition of constraints on the ability to meet objectives. In the normal
course of business, the Company is exposed to various risks, including, but not limited to, credit,
market, liquidity, and operational risks. The Company recognizes that management of these risks is
essential for maintaining financial viability and achieving objectives. In this regard, the Company's
approach to risk management is to ensure the ongoing alignment of its risk levels with its risk appetite
through a coordinated set of activities that direct and control the Company with regard 1o risk.

The Company's overall appetite for risk is govemed by its Board of Directors (Board) approved "Risk
Management Policy”, which delineates key definitions, roles and responsibilities, risk appetite / risk
limits, and principles for managing risk across the Company. The Company's Risk Management
Framework, comprising of the Risk Management Policy, other Board-approved policies, procedural
manuals, sound management information system (MIS) and reporting, and clearly articulated roles,
responsibilities and accountabilities, is fundamental to the Company's overall risk management
culture and awareness.

The Company recognizes that responsibility for risk management resides at all levels, since the risk
management processes rely on individual responsibility and independent oversight. The Board, duly
supported by its Risk Management Committee, is accountable for ensuring that adequate and sound
structures and policies are in place for risk management. The Management's role is to transform
strategic decisions and risk appetite set by the Board into effective processes and systems, and to
institute an appropriate hierarchy to execute and implement the approved policies and procedures. In
this regard, the Company has implemented a three-line-of-defense approach, wherein as a first line of
defense, risk management activities are performed in the business units and functional support units,
with the Divisional Heads being accountable for managing risk in their area of operations in
accordance with the Risk Management Framework, as well as for the results (both positive and
negative) of taking these risks.

To assist in discharge of these responsibilities and accountabilities, various cross-functional
committees have been constituted at the Senior Management level, and delegation of authority in
financial / operational powers for the Divisions / Regional Offices has been clearly defined. The Risk
Management Division (RMD} and Compliance Division (CD) serve as second-line of defense by
providing independent oversight of the Company's risk-taking activities and regulatory compliance
respectively. The RMD's responsibilities include the design of a clear, transparent and well-aligned
Risk Management Policy, independent pre-approval risk reviews of proposals and policies, and
ongoing assessment, monitoring and reporting of risks at the portfolio and enterprise level through a
broad spectrum of techniques.

The second-line-of-defense is further strengthened through the presence of cross-functional
committees such as Risk Review Committee, Operational Risk Management Committee and
Compliance Committee. The Internal Audit Division funciions as the third-line-of-defense, with direct
reporting to the Audit Commitiee of the Board and independently carrying out internal audits in line
with its approved roles and responsibilities.

On an enterprise level, risk monitoring resulis for the year revealed that the Company's Capital
Adeguacy Ratio (CAR) remained well above both the internal as well as the regulatory requirements
throughout the year, and that the capital and liquidity position remained resilient even under sfress.

¥
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

43.1 Credit Risk

Credit risk is the risk of loss to the Company's earnings or capital arising from the potential that an
obligor is either unwilling to perform on an obligation or its ability to perform on such obligation is
impaired. Credit risk arises primarily from the Company's advances / debt investments portfolio and
lending to financial institutions (Fls) portfolio. Credit risk may also arise at the portfolio level in case of

inadequate diversification of the advances portfolio, in terms of industrial sectors, regions, products, or
clients.

Pursuit of credit risk is essential to fulfilling the corporate objectives of the Company, and is a primary
source of income, conversely, also constituting one of the greatest risk of losses. In this regard, focus
is primarily on bankable transactions, offering adequate risk & reward relationship with satisfactory
security support. The Company's credit risk management process encompasses identification,
assessment, monitoring and control of credit risk exposures. As part of this process, obligor risk, facility
risk and environmental risk are carefully evaluated using internal risk rating methodologies, as
articulated in the Company’s Internal Credit Risk Rating Policy.

Advances exposures are invariably secured by credit risk mitigants in the form of various types of
collateral / security with adequate margins. Readily marketable / liquid securities / urban properties are
preferred over other forms of collateral. Credit risk stress testing is regularly carried out to identify
vulnerable areas for initiating corrective action, if necessary. Regular assessment, monitoring and
reporting of the performing & non-performing credit risk portfolio in terms of trends & concentrations, is
made by the Risk Management Division (RMD) to the Risk Review Committee and Risk Management
Committee of the Board. Board-approved Credit Policy, Credit Risk Policy, Credit Administration Policy,
and Special Asset Management Policy are in place, clearly establishing relevant roles and
responsibilities, selection criteria, principles and limits for credit risk.

Specific norms for appraisal, sanctioning, documentation, inspections and monitoring, maintenance,
rehabilitation and management of assets have been stipulated. Internal controls and processes in
place for credit risk management also include:

- Well-defined credit approval and disbursement mechanism, with deliberation at cross-functional
committee, and review by independent functions;

- Post-disbursement credit administration, monitoring and review, including review of credit ratings;

- Board-approved borrower / group fimits well within those prescribed in terms of Prudential
Regulations, along with other limits on porifolio concentration, e.g. sectoral limits;

- Board-approved counterparty limits for lendings to Fls in place and regularly reviewed,

- Clear lines of authority for Treasury transactions, and independent Back Office / Settlement Division
in place to process deals;

- Independent Middle Cffice in place at RMD to monitor lending to Fis limit compliance;

- Credit Risk Management Committee-approved insurer-wise limits and eligible valuers in place and
reviewed annually;

- Policies & procedures circulated amongst concerned functionaries through the Company's intranet;
- Various training initiatives to enhance credit risk knowledge for concerned personnel.

¥




SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Dedicated Special Asset Management Division {(SAMD) and Law Division {LD) are in place to manage
past due and impaired assets through litigation, workout or other remedial measures, as appropriate.
The Company adheres to the SBP instructions for definitions of past due and impaired assets in the
Carporate / Commercial, SME-Medium Enterprise, and SME-Small Enterprise categories respectively.

In addition, the Company applies ECL model for recognizing allowance for credit loss in accordance
with IFRS 9 as disclosed in note 5.1.2 to the financial statements.

The Company employs the Basel Standardized Approach to determine capital requirements for credit
risk. As per SBP Guidelines, the Company recognizes VIS and PACRA as approved rating agencies
and applies their ratings where available to determine appropriate risk weight by using mapping criteria
prescribed by SBP. Also the Company developed its internal credit rating policy for assigning obligor
risk rating (ORR) as per SBP guidelines. ORR are assigned based on a time horizon that covers the
life of the credit. ORR is assigned on a scale of 12 grades, with the first 4 grades {I-IV) representing
stage 1 borrowers and afterword 5 grades (V-1X) representing stage 2 in increasing order of riskiness
and the tast 3 grades (X-X!1} representing stage 3/non-performing borrowers. In absence of risk
ratings, the exposures are treated as unrated and relevant risk weights are applied. The Company
follows Simple Approach for credit risk mitigation in its Basel capital calculation, Under Simple
Approach, the risk weight of the mitigant is substituted for the risk weight of the counterparty to the
extent coverage is provided by the mitigant, provided the former risk weight is lower than the latter.

The Cormpany is presently not invotved in securitization activities.

The Company's maximum credit risk exposure as at December 31, 2024 amounted to:

2024 2024
Without With
benefit of benefit of
collateral coliaterai
w———RUpees——-—--
Lending to financial institutions - 384,547,095

Debt investments
{excluding Government of PaKistan local cusrency denominated de
Advances

1,890,280,569
12,724,534,281

14,999,370,945
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT CGMPANY LIMITED

WOTES TG THE UNCONSOLDATED FINANCIAL STATEMENTS
FGR THE YEAR ENDED DECEMEER 31, 2024

Particulars of Company's signilicanl an-balance sheet and off-balance sheet credit risk in various sectors are analysed as follows:

43.1.1 Lendings to financial institutlong

Credit rlak by public / private sectar 2024 2023 2024 2023 2024 2023
Gross lendings Won-performing lendings Staga 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
k=TFrat
Public { Gavernment 384,547,095 3,250,155,700 - 337,454 - - 160 987 - -
Private - - - - - - - - - -
384,547,095 _ 3,250,155 700 - - - - -~ - - -
43.1.2 Investment in debt securities
GCredit riak by industry sectar 2024 2023 2024 2023 2024 2023
Gross investments MNor-performing investments Stage 1 Stage 2 Stage 3 Stage 1 Slage 2 Siage 3
L=Ts’

Textile 805,347 500 321,352,500 67,500,000 321,352,500 8,837,133 13,258,658 67,500,000 - - 321,352,500
Chemical and Pharmaceuticals k] 258,448,879 2] 268,448,879 - - 9 - - 258,448,873
Consiruction - 300,000,000 - - - - - 6,047,569 - -
Pawer (eleciricity), Gas, Waler, Sanitary - - - - - - - - -
Transpart, Storage and Communicalion 37,864,468 37,964 468 37,964 468 37,964,468 - - 37,964 468 - - 37,964,468
Finaneial 1,328,639.961 1.314,908,921 3,748,500 3,748,500 821844 71,309,905 3,748,500 1,848,782 59,968,201 3,748,500

2!1?1 951,938 2,232 674,768 100,212,877 ¥4 !514!34? 9,666 877 84 6ER 656 104,212,977 ?.89?,351 69!993|201 621 514,347
Cradit risk by public { private sectar
Pullie f Government 199,480,000 199,560,000 - - - - - - - -
Private 1,972,471,938 2,033,114,768 109,212 877 521,614,347 9,658 977 84 £68 656 108,212,977 7,897,351 69,908,201 821,514,247

2,171,851,938 2,232 674 768 109212 977 &1 !51 4!34? 9.65%_9?? 84 668 656 108,212,977 7,897 351 69,908 201 6_21 514 347
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SAUD PAK INDUSTRIAL AND AGRICULTURAL INVESTWIENT COMPANY LIMITED
MOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

43.1.3 Advances
Cradit risk by industry sector 024 2023 2024 2023 2024 2023
Gross advances Non-perinrming advances Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Slage 3
Rupees

Textila 3,219,484,508 3,334,812,189 1,144,571,299 1,283,936 652 72,351,481 4,546,547 1,054,783,600 34,128,394 1,022,383 1,162,487 642
Chemical and Pharmacsulicals 940 038,708 230,000,000 - - 20,960 826 - - T.574,474 - -
Cernent 766,079,362 1,110,842,228 116,206,923 116,206,923 13,897 424 - 116,206,923 10,187,417 - 116,206,923
Suger 614,025 423 243,114,473 243 114,473 243114473 13,899,855 - 243114473 - - 243,114,473
Automobile and transportation sguipment 708,247,973 403,000,000 357,847 973 153,000,000 8,535,114 - 445,673,660 - 99,085,104 153,000,000
Electronics and electrical appliances 456,115,950 158,529,371 - - 14,639,771 - - 11,763,663 - -
Canstruction 357,080,094 95,000,094 57,040,094 25,080,094 4,151,350 - 57,080,004 - - 5,080,094
Power [eleclricity), Gas, Waler, Sanitary 4,626,474,778 800,312,844 268,153,752 165,028,752 87,915,530 34,286,892 268,153,752 945 761 75,487,207 165,028,752
Transport, Slorege and Communication 1,748,913,043 1,600,000,000 - - 47,883,744 - - 28,596,793 - -
Flnancial 73,500,000 73,500,000 73,500,800 73,560,000 - - 73,500,000 - - 73,500,000
Sevices 1,139,820,383 851,000,000 - 101,800,000 16,578,227 50,125,774 - 16,432,082 - 101,000,000
Paper hoard and products 4,203,851 4,203,851 4,203 851 4,203,851 - - 4,253,851 - - 4,203,851
Rubber and plastic products 577,523,579 223,000,000 - 223,000,000 5,148,097 39,438,369 - - . 79,744,954
Basic metals 69,093,230 153,059,348 69,093,230 69,093,230 - - 89,093,230 1,500,220 - 69,093,230
Dairy & Paultry - 1,052,257 g5t - - - - - - - 614,180,004
Tihars 250,186,775 539,561 491 142,250,000 44,250,000 1,821,797 - 142,250,000 5,370,976 - 41,250,008

15,650,787,655_ 11,472,174 540 2!4765021 593 2568413975 32;51’96!%03 128,397 543 2.4?4.059!583 115,489,781 176,964 694 2 889,923

2024 2023 2024 2023 2024 2023

GCredlt risk by public / prlvate sector Gross agvances MNon-performing advances Stage 1 Stage 2 Stage 3 Stage t Stage 2 Stage 3

Rupees.

Pubtic f Government - - - - - - -
Privata 15,650,787 655 11,472,174,540 2 476,021,595 2,568,413 975 323,796,208 128,397,503  2.474,059,583 116,499,761 175,564,694 2 917,589,923
1%@ 787855 11472174540 _ 2476021605 2,§58!g13§?§ 323!796@08 128!3975583 2.474,0589,583 116,499,781 175,264l694 2.917.889|92§
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED

NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

43.1.4 Contingencles and Commitments

Commitments: credit risk by industry sector

Textile

Chemical and Pharmaceuticals

Cement

Sugar

Electronics and electrical appliances
Power {electricity), Gas, Waler, Sanitary
Transport, Storage and Communication
Financial

Services

Others

Credit risk by public / private sector

Public f Government
Private

43.1.5 Concentration of Advances

5.015,100,000
942,289,505

2024 2023
Rupees

500,000,000 500,000,000
75,000,000 370,000,000
- 5,264,695
350,000,000 200,180,779
2,145,146,686  3,570,000,000
76,086,957 200,000,000
2,735,100,000 1,326,800,526
72,798,000 275,000,000
3,257,862 36,262,895
5,957,389,505 _6.483.508,895

1,326,800,256
5,156,708,639

5957.389,505 6,483 508,895

Top 10 exposures of the Company on the basis of total {funded and non-funded exposures)
aggregated to Rs. 9,454 million (2023 Rs. 7,977 million) as Tollows:

Funded
Non Funded
Total Exposure

2024

2023

Rupees

5,754,031,530
3,700,000,000

5,277,467,905
2,700,000,000

9,454,031,530 7,977 467,905

The sanctioned limits against these top 10 exposures aggregated to Rs. 7,730,000,000 (2023: Rs.

10,144,735,305).

2024 2023
Credit [oss
Amount allowance Amount Provision held
held
Rupees
Total funded classified therein
Substandard - - -
Doubtful - - -
Loss - - -
Total - - -
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

43.1.6 Advances - Province/Region-wise Disbursement & Utilization

2024
Disbursements Uilization
. . . KPK including . AJK including
Province/Region Punjab Sindh FATA Balochistan Islarmmabad Gilgit-Baltistan
Punjab - - - - - - -
Sindh 14,758,376,315 6,402,274,870 7,519,321,925 300,000,000 - 536,779,520 -
KPK including FATA - - - - - - -
Baluchistan - - - - - - -
Istamabad - - - - - - -
AJK including Gilgit-Baltistan - - - - - - -
Total 14,758,376,315  6,402,274,870 7,519,321,925 300,000,000 - 536,779,520 -
2023
Disbursements Utilization

. . . KPK including . . AJK including
Province/Region Punjab Sindh FATA Balochistan Islamabad Gilgit-Baltistan
Punjab - - - - - - -
Sindh - “ - - - - -
KPK including FATA - - - - - - -
Baluchistan - - - - - - -
Islamabad 1611,913,906 1,381,913,908 230,000,000 - - - -
AJK including Gilgit-Baltistan - - - - - - -
Total 1,611,813806 1,381,813,906 __ 230,000,000 - - - -
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

43.2 Market Risk

Market risk is the risk of loss to the Company's eamings or capital arising from potential movements
in market risk factors, such as interest rates, equity prices and foreign exchange rates. The
Company is exposed to market risk from its banking book as well as trading book exposures, the
fatter of which includes FVQCI & FVPL investments in debt & listed equity instruments. The
Company uses Basel Standardized Approach to assess the market risk for its trading book
exposures. The portfolios covered under the approach include the FYOC) & FVPL investments in
debt and listed equity insfruments. The capital charge required there against is presented in Note
42,

The market risk strategy of the Company is to maximize returns while keeping exposure to market
risk at or below the approved levels, provided in the shape of market risk limits, Board-approved
Treasury Policy, PMD Investment Policy and Market Risk Policy are in place with defined market
risk management parameters / limits fo control market risk Jevels. The Treasury Division (TD) and
Portfolio Management Division (PMD)} consider economic and market conditions, along with the
Company's portfolio mix, diversification and expertise when setting and executing annual business
strategy and reviewing policy.

Assets / Liability Management Committee (ALCQO) meets monthly, and evaluates [liquidity, market
and interest rate risk as part of its approved Terms of Reference. An independent Market &
Liquidity Risk /Middle Office Unit housed in RMD is tasked to, inter alia, independently monitor,
measure and analyze market risk of the Company on daily basis, perform risk review of day-to-day
PMD & TD activities, escalate any limit breaches or exceptions on the same working day of
identification, review the Company's interest rate risk management framework & methodolegy, and
prepare risk reports for ALCO and RMCB, including review of performance of the investment
portfolio.

The Company uses a comprehensive suite of risk measurement techniques to assess market risk
in the trading book, which includes monitoring levels and trends in mark-to-market, price value of
basis point {PVBP), beta, and Value-at-Risk (VaR) metrics, as well as stress tests and sensitivity
analyses based on these measures. VaR is calculated for all frading book positions and portfolios
on a daily basis, and measures the estimated maximum loss over a defined horizon based on
historical simulation,

The Company calculates its VaR with a 1-day, 10-day and 30-day herizon period using a one-tail,
99% confidence interval in accordance with Basel specifications. The 1-day VaR is further back
tested on daily basis against next day's P&L based on actual observed movements in market risk
factors, Back testing results suggest that the model is currently providing an appropriate esfimate of
the risk, For interest rate risk in the banking book, the Company primarily relies on gap analysis &
static simulation model. Stress tests are caried out for traded & non-traded market risks on the
basis of extreme, vet plausible, stress scenarios, Results produced by the aforementioned models
are included in management and Board-committee reporting.
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

43.2.1 Balance sheet split by trading and banking books

2024 2023
Banking book Trading book Total Banking book Trading book Total
Rupees Rupeas
- Cash and balances with treasury banks 224,987 485 - 224 987,485 134,586,641 - 134,586,641
’ Balances with other banks 75,928,965 - 75,928 965 90,301,307 - 90,301,307
Lendings to financial institutions 384,209,641 - 384,209,641 3,249,994,713 - 3,249,994,713
Investments 2,875,394,420 142142349178  145,017,743,598 8,818,496,939 26,518,026,100  35338,523,039
Advances 12.724,534,281 - 12,724,534,281 8,262,220,142 - 8,262,220,142
Fixed assets 5,523,419,300 - 5,523,419,300 4,048,080,647 - 4,048,080,647
Right-of-use asset 81,274,896 - 81,274,896 24,548,938 - 24,548,938
Intangible assets 5,105,366 - 5,105,366 6,457,046 - 6,457,046
Deferrad tax assets - - - 174,945,204 - 174,945,204
Other assets 6,587,708,387 6,587,706,387 4,809,762,784 4,808,762,784

28,482,560,741  142,142,349,178  170,624,809,919  29619,394,361  26,518,026,100 _ 56,137,420,451

43.2.2 Farelgn Exchange Risk

The Company does not actively deal in foreign currency, Its aggregate foreign currency exposure is limited to U3D-denominated bank batance, as represented in the
table below, As such, the Company's direct exposure to farelgn currency risk is minimat, with a favourable impact in case of PKR depreciation.

- The foreign exchange exposures during the year of the Company is given as follows:

- Other comprehensive income

2024 2023
Foreign Fareign Off-balance sheet Net foreign Foreign Currency  Fareign Currency Off-balance sheet Net foreign
Currency Currency items CUITENCy exposure Assets Liabilities iterns surrency
: Assets Liabilities expasure
: Rupees Rupees
!;'- Linited States Dollar _ 36,527,091 - - 36,527,091 37,198,710 - - 37,198,710
2024 2023
Banking back Trading book Banking book Trading book
Rupees Rupees
Impact of 1% change in foreign exchange rates on
- Profit and loss account 365,271 - 371,987 -

¥
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SAUDI] PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

43,23 Equity position Risk

The Company’s objective regarding trading in equities is to maximize the return on equily investment by acquiring fundamentally strong shares at appropriate levels and
maintaining such a balance between short term and long term investment that can provide maximum possible opportunities to avail both capital gains and dividend
income. The Company's maximum exposure to the stock market is constrained in terms of the single-stock and aggregate limits prescribed under the SBP Prudential
i Regulations. Prime responsibility for managing the Company's equity positions rests with the Portfolio Management Division (PMD). The Board of Directors has approved
sectoral limits, as well as portfolio limits that fall within the SBP-prescribed aggregate limit for DF1s. ALCO reviews investment climate and stock market investment
strategy & portfolio, and reviews & approves listed stock invesiment / divestment recommendations by PMD, and stop loss decision where required. ALCO also monitor
and manage investments in unguoted companies. The Market & Liquidity Risk Middle Office Unit housed in RMD independently monitors PMD deals, policy { limit
compliance, broker usage, realizedfunrealized gainfloss, and generates market risk metrics such as belta, Value-at-Risk, sensitivity analyses and stress tests. The Unit is
responsible for escalation of any fimit breaches to concemed authorities, and also provides monthly f need basis summary reports to ALCO and periodic performance
reports to the Risk Management Committee of the Board. PMD performance is also regulary reviewed by ALCO through regular reporting by the former, with the latter
also serving as approving authority for the broker panel.

2024 2023
Banking book Trading book Banking book Trading book
Rupees Rupees
Impact of 5% change in equity prices on
- Profit and joss account - 9,322,825 - 42,241,288
- Other comprehensive income - 27,530,665 - 26,665,178

43.2.4 Yield / Interest Rate RIsk in the Banking Book (IRRBB)-Basael Il Specific

The Company's interast rate risk arises from its trading book and banking book. Interest rate risk in the trading book is a result of FYPL & OCI investments in debt
instruments that are reported at fair value, and whose value is influenced by prevailing interest rates. The Company's interest rate risk exposures in the banking book
originate from financial assets & liabilities that are exposed to different points in the yield curve, and are not matched in terms of repricing / maturity dates or interest rate
basis. Since the Company does not take non-maturity deposits and bulk of its loans are floating-rate in nature, optionality/prepayment-related interest rate risk is
insignificant.

The primary objective of interest rate risk management is to control exposure to interest rate risk, within approved limits. The Company has Board-approved Treasury
Palicy and Interest Rate Risk Management Framework in place that govern the interest rate risk management process. The Treasury Division directly functions to manage
interest rate risks through diversification of exposures and structunng matching assetfliability transactions. The ALCO provides oversight of interest rate risk, including
articulating interest rate view, deciding on future business strategy, monitoring interest rate risk and deliberating on mitigation measures. To control interest rate risk in the
trading book, duration limits are in place for the fixed income investment porifolio, in terms of the Treasury Policy. To control interest rate risk in the banking book, target
levels have baeen established on the repricing! maturity gaps in each time band, as determined through slotting of interest-rate sensitive assets and liabilities according to
contractual repricing / maturity dates, whichever is earlier, and AL.CO-approved eamings at risk tolerance fimit is also in place. The Market & Liquidity Risk / Middle Gffice
: Unit monitors limit compliance, reviews the interest rate risk management framework, develops interest rate risk measurement methodology, and provides monthly &
i quarterly reports to ALCO. Interest rate risk measurement methodology currently employed by the Company for the trading book includes marking-to-market, price value
: of basts point (PVBP), sensitivity analyses / stress testing and Valus-at-Risk. For the banking book, methodology is based on gap analysis and static simulation, with an
earninas and economic value nersoective. as well as stress testina.
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: SAUDI PAK MDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
" HOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
2 FOR THE YEAR ENDED DECEMBER 31, 2024
! 224 2023
: Bankiwy book Trading book Banking book Trading faok
tmpact of 1% change tn inlesest rates an s s RUP ARG —rrnn P S
- Profit and loss acoount 45,035,088 - 8,472,925 -
- Other compre hangive income - - . .
i A125 M h of { Rate Sensiive Axsels and Liabiltles 2024
Ettectve Total Expoxed o Yieldf Intatest rish Mor-nlerest
Yieldf Qw1 Creer 3 Cwer 8 Over 1 Over 2 Cver 3 Cyer o bearing financial
: intarest Upto 1 w3 'Y Months 1 1 a2 o3 05 % 10 Above —
; rate Monih Hanths Ronths Year Yous Years Years Yaary 10 Years
i R
i On-halance sheel financlal nsiruments
: Assels
Cash and balances with Ireasury banks - 224,987 485 - - - - - - - - - 224,987 485
H Balanges with other banks 13.50 75,920,965 74,479,436 - - - - - - - - 1,049,529
E Larwding to financlal instliukions 17.09 184,208,641 384,209,641 - . - - . . . . _
Investments 18.18 {| 145,017,743588 || 20.245,022,348 20,237 676,947 25,520,656,048 - - - 37.404.236,295 {{ 38,393,410,12F - 2.815,730.234
L Advances 16.35 12,724,534.281 3420732084 3,217.840939 5,032,600, 345 347,265,185 5,258,509 - 54,570,854 48,167,145 n -
Qther assets - 3.964.895.388 - - - - - - - - : 3.,984,835.386
& 162,392,389,356  23,824,843607 23,455,517 885 21,493,357,994 347,265,185 5,258,609 - 37,458,807,150 39,039,677 372 - 6,807 771633
I Lighilities _
E Bomowings 1817 || 145,684,365 780 || 76,687 570900 92,940, 667,194 815,352,245 THE.ET2,534 1,638,022,182 1,451,522,182 773,950,690 600,554,745 - -
i DGapaosits and alher accounts 19.99 5,295,755,151 2,212 000,151 16.105.000 2,456 550,000 600,000,000 - . - - - -
E‘ Cther liabilties - 2,457,140,014 - - - - - - - - - 2497 140,014
'r 153,478,260,045 78.879.571,150 52.087,747,194 3,202.009 245 1,386 672,534 1.635,022,182 1,451,522,182 773856699 GO0, 599,745 - 2,497 140,014
: Cn-halance sheet gap B,914,138,412 !55,064.?2?,543) ‘39.512.249 309[ 28,171,348,748 |1|039 407 3692 sl 633.783.5?3t 1,451,522 182 36 ENEBSU.4‘91 39,438 977, 527 - 4.310,631,620
Qff-balance sheet finangial Instrumants - - - - - - - - - . -
1
; Off-balance sheet gap - - - - - - - - _ . .
. Tatal Yiekd/inlarast Risk Sensilivity Gap (55,054,727 543)  (398.512,249,309) 28,171,548,748 (1,039,407 365) [1.833.763,573) [1451,522,182}  36,684,860,491 39 438,977,527 4,310,631,620
< Vil Rigk ity Gap {55,054 727 543) _ {94 566,875,667} !50,395.328,10§! (67,435.035,474) (69,068,795 G44) (79,520,321, 226) _{33.8354T0.735) __ 4.603706,792 03,506,792 _
2023
; Efteciive Totat Expased to Yimkdf Interest risk
: Yieldr Over 1 Over 3 Over Crrer 1 Cver 2 Qver 3 Qvar 5 Han-interesl
. Inlerest Upio 1 tod Iog Months to 1 to2 a3 w5 o 10 Above betaning Financial
rate Honth Wanlhg Hianths Year Years Years Years Years 10 Years insitumants
1 L+ s
¢ Cn-balapce shaei financial Instruments
i Assets
a3h ang balances wilh treasury banks - 134,586 641 - - - - - - - - - 134,586,641
Balances with other banks 20.50 90,301,307 84,123,071 - - - - . - - - 6,178,238
E Lending to Mnancial inslilutions 2237 3,245,994, 713 3,249.994,713 - - - - - - - . N
Invastmants 19.88 35,336,523,038 7.371822,332 17,584,873 464 249,353 075 6,241,392,062 - - 1467 696,300 - - 241,279,306
Advancas 16.83 8,262.220,142 4,086 716,035 2,773,025,258 1,271,297 864 |02,19%4 6,463,840 - 36,176,739 27635412 - -
Olher assels - 2.616.574,925 - - - - - - - - - 2.816,674.925
49,690,200 767 14,792,756,151 20.357 901,722 1.520,656,93% 6,242,204 256 6,463,640 - 1,503,873,539 87,635,412 - 6,178.619,108
LiabiRias
N Bomowings 20.83 37,194,260,126 |i 30477734205 108,609,652 4,236 687 207 185604376 53,845,068 353,845,068 707,600,102 TI5272.318 - -
Ceposits and olher acoounts 2242 3,665,000.000 3,455,000.000 10,000,000 206,500,000 - - - - - - .
3 Ciher Kabilities - 846,272,546 - - - - - - - - - 846,272,546
s A1, 710,560,672 33932 734.205 118,809,592 4435687, 297 185,804,976 353,845,069 353,845 068 707.690,102 175,272,314 - 245,272 545
: Orvhulance sheat gap 7,979,640 095 £19!1 39,9?8 0542 201239.292.060 52 916.030@58! Gé!SE,ES'B.BBO I-’M?ESBIAQGE |25‘3;845,068! m!maiaz? ’68?.6381906! - 4.332,346,552
afthal sheel i ol 1 . R . R R ; ; ; : . :
Qif-balance shast gap - - - _ - N - . T N -
E Total Yiald/inlarest Risk Senshivity Gap _{19,139,974,054) _ 20,239,292,030 (2.916,030,358) 6,056,689.890 (347.391,429) {3653.445,068) 798,183,437 (507,626,908) - 4,332 346 562
| Cumulative Yieldinterest Risk Sensithity Gap [15,119,978,054) 1.099.313,578 !1 M16,715.352) 4,239 973,494 3.853,592.070 A538,747,002 4,334 ,830.438 3.547,393 333 2,647,293 513 -

dus Lo 8

: 41.2.8 Yield Risk is the risk of decline in of Iha yleld curve. interest rale sk is the sk (hat (he value of the financial alriment wil fuciuaie dus o changas in Ihe marke! intarest rates.

| 43.2.7 Assets do not include fixad azsets of Rs. 5,604 654 1986 {2023: As_ 4,472,629 585), Intangible asseis of Fs, 5,105,386 (2023 Rs, 6457046} and oiher assets consisting of Advances, deposils, advance rent and ofter prepay

. 3dvance axati
assets acgulred in Ealisfaction of glaims of Rs. 2 §57.199.751 (2023: Rs. 2,193,187 853),

exclae quly, non-banking

: 43,28 Liabiities do nat include other liahities consisting of advance rantal incomes, Payable to definad benefil plan, Pravision for compensated absences of Ry, 268,299,735 (2023: Rs, 247 984 404).
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

43.3 Operational Risk

Operational risk is the risk of loss resulting from inadequate or failed internal processes, people,
systems or from external events. Types of events that can lead to operational risk include:

Intemnal / external fraud events

- Employment practices & workplace safety events

- Clients, products & business practices events

- Damage to physical assets events

- Business disruption and system failures events

- Execution, delivery & process management events

Types of operational risk losses can include monetary, regulatory, client, or health & safety loss, or

- legal liability / inability to enforce legal claim, and measures that may be taken to mitigate iosses
include improving underlying processes through enhanced internal controls, having contingency plan
/ backup arrangements in place, and ensuring adequate insurance coverage.

The Company's operational risk management process is governed by the Operational Risk
Management Framework ("ORMF") and Operational Risk Policy which have been duly approved by
the Board of Directors. The operational risk management structure comprises the line management

e as first line of defense, an independent Operational Risk Management Unit ("ORMU™} operating

under the Risk Management Division ("RMD") as second line of defense, and independent Internal

Audit as third line of defense. An organizational culture of integrity and discipline built through

trainings and appropriate hiring, and separation of duties and principles of internal control as

embedded in relevant policies and procedures, are key principles for operational risk management.

Qperational Risk Coordinators ("ORCs") that have been established from each division work with

the ORMU to identify, analyze, explain and mitigate operational issues within their respective areas

of expertise. The ORMU develops and updates the ORMF, implements operational risk
measurement and reporting, and coordinates with ORCs to source necessary information and
promote sound operationat risk management. Senior management-level Operational Risk

— Management Committee ("ORMC") meets quarterly / need basis with the goal to assure that actions

are being taken to meet the stated objective of operational risk management in the Company.

Presently loss data, key risk indicafors, risk & control self-assessments, and scenario analysis are

being used to assess operational risk. Operational risk reports on the basis of these tools, along with

suggested risk mitigants where required, are presented by ORMU to the ORMC. Operational risk
reports are ailso discussed as part of the agenda of meetings of Risk Management Commiittee of the

Board ("RMCB").

e In order to ensure business continuity, resumption and recovery of critical business process after a
disaster, the Company has a robust Business Continuity Plan / Disaster Recovery Plan in place, with
off-site backup and regular testing carried out. The Company also has a Technology Governance
Framework & IT Security Policy in place, addressing issues such as incident reporting, risk
identification, IT controls and systems security, with added oversight provided by regular meetings of
the IT Steering Committee of management. KYC / AML Policies are also in place for Credit and
Treasury activities. :

Basic Indicator Approach with capital charge of 15% of average gross income for previous 3 years
has been applied for Operational Risk. Loss data process has been fully implemented, with ORCs
o providing details for events / near misses / potential losses through an in-house software.

-
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SAUM PAK INDUSTRIAL AND AGRICULTURAL (NVESTHMENT COMPANY LIMITED
: NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMERTS
s FOR THE YEAR ENDED DECEMBER 31, 2024

43,4 Liguldity Risk
Liquidy fisk is the potenlial far foss aising from eRhar an inability 1o masl atiigalions o 10 fund increass in assas a5 they fall due without incurring unaccaptable cast or lasses.

The liquidity risk siralegy of tha Company is 10 Siiva la malnlain I-qunity ol an acceplable wyel over the shan- and long-lem, in order (o selile Inancial obligations. in a Gmely and aconomical manner. Ligudity Risk Policy, Treagury Polley and Contingency Furding Flan are in plage by govemn the
liquidity rigk management process, The prime of Nauidity risk fies with Treasury Dlvision {TD) which enswss Ihal the Campany’s operalions can meet iis cument and Juturg funding needs. Mix of Saud| Pak assets and liabdives is monilared by TC to @nsure hal gaps
are efficiently managed, and targel gap levels are in p1ace ¥ limils (e.g. ¥ Ligquidity Requi ISLR], N2t Slable Funding Ratio [NSFR]) ara monitored and retums are submined. Internal imit on liquid assels 10 lotal bomowings and depasils is also in placs, TD funhar aims for
wifective diversilication of saurces of bomewing 7 liquidity. The Oompanyfs lavarags alsc remaing well within perameters allowad by SBP, ansuring a stetie source of liquidity in the form of capital. ALCC provides additional oversight for fiquidity rlsk managemen thratgh ils monthly mestings. The
Harket & Uiquidiy Rick | Widdte Offics Ukt howsed m RMO indepandenty reviews Uquidity dek policy, and monitors tiquidity rafos, gaps and fun@ing comeantiations on dally basls, pioviding fegrbar reporing on tha same 1o ALCO aong wilth siass tsling, with Umaly sscalaion in case of any dmi
breach. Tha Compary overall siifves o maintaln a strong marke! reputation and 1o keeg cedit isk and marker risk wihin manageable kmils o thal thase rsks may nol Ingger any undesirable lquidity ¢ronch,

i 4341 Assats and Liabliides - based on contyacival maturlty

! Total 2024

Upto 1Dy Overllo7days  OverTwodddays V% ;::nﬁ ol leg 2 qver2to 3 Monlhs omg e O‘L':;:x 9 0":; !" v'“;':"’ Over 110 2 years Oww:rf T Overalo Years Over 5Yaaie
; Asseis
H f::l:y“"b:z"“"‘“" 224987485 || 224997405 . . . - . . . . . . . .
k Batances with other
E ot 75920065 || 7597088 - - - . - - - . . . . .
i Landlng to financial
E ot 384,200,641 . 304,209 841 - - - R . . . . . . .
E Investments 145,017,743,59 - 180,000 || 20.211,275.875 31386671 || 20223425007 36251746 || 25.304367.309 || 216,201,250 [ e86549547 || 266005000 || eea1es000 || 27404298208 || 20970524012
[ Advances 12,724,534,281 298,792 a19.206273 || 1oaasizsm || 1002220500 631,405,675 207957466 || 2770275584 | won7azara || ro2m2rass || 22e0471mse || 1rressaris || eevorveerli 123148440
| Hon-Gurrent asssi
! claxsified a4 held far - - - - - - - - - - - . . -
H sgla
: Property And Equipment | 5,523,419,300 567,522 3405134 3972856 7.650478 15,604,790 15,604,701 awoaarzl|  asensarz]| 461407 167,257504 || 187,256,901 sraoseont || 4587587254
t Right of Use Assel 01,274,096 138,190 529,141 967,331 2,211,002 4,145,703 4145702 12432100 || 1z2ae700 12437.108 31.526.460 - . .
’ Intangitie assels 5,105,366 4727 28,360 33007 75,628 144,802 141,202 425,405 426,405 425,404 1701619 1,702,120 . .
Detesred tax asseals - - - - - - - - - - - . - -
. Ciher assets 6,587 706,367 - . . 1.641.99.210 || 1.935.841.440 1,060,721,674 - |l 2579.4900854 - . . . .
. 170,624,508,818 311,615,651 B0L,0500549  21,259.000.277 2007466620  22.210,384,57 1324022051 20434319689 A854.144.653 (500010921  D.770.042500 2606.777 8  I0AI5.356.005 44.689.240.000
Uiabifties
B Bills payable - - - - - - - - B - - B X N
¥ Borrowings 145.664,365,750 - 61,667,570,999 < |l 1s0m000000 || av1tea80921 ||  1sememiama|l  sisaszes||  seswszes|| 500369245 || 1easozeasz || 1asvsezdez || rrassesenil  eoosteres
-3 Em: and otter 5,206,765.151 . 500,000,000 - 1,712,000,154 2,000,000 16,105,000 || 2486650000 || 400,000,000 || 200000000 . N . .
Liabillies agalnsl sssels
subject 1o Tnancs Jaase 79881400 - - - - - - - . 79.961.458 . . B} .
Suboedinatad dabt - - - - - - - . . . . . . .
Deferrad tax Nabiliios 502,604,007 4,150.298 12,567,203 12,567,263 25,192,045 50.200,500 50260506 ||  o0saror7 || zserosez|| 121481044
Other trabit 2gmteam ) 208m07r 146,180 833 202361877 167,003,815 417659539 ssatenrr | Toomsestall 1saesi2on 303,767 - - - -
154,200,045.350 20002977 62,310,751.038 202361677 16,003,250204 _ 47.550407,7a3 __ 16 R054T2.690 _ 4.007.052603  FOO65018 1103508074 1705559189 V517,100,144 _ O05AI7.743 00509745
Net assets 16295064509 _ 200732704 (61.510,690.265) __20.967.090 600 _(4.225766,504) _ (35.040.043.286) __(15,970,643,752] 2128 367,267 3144561645 _ 434535947 1030460301 1049504690 _37549,91,262 _44,.008,840,761
; Shatg capllalf Haad 6.765,000.000 -
3 oiflca capital account -
i Recerves 2,075,625,895
Uniappropristed! 4,709.802,069 ?
i Unremitied proli
SirplusttDeicit on 2,664,636,575
ravahualion of assets
“16.235.004,530
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£

Talal 2023
Over 14 daysto t Over 1102 Ovar It 6 Cvar e CQvee 3 months Ovar2tod
Upta 1 Day Over 1ta 7 deys  Over 7 i 14 days Morth Monlhs Over 2 o 3 Monlhe Movuhs Months to 4 yaar Over 1 1o 2 years years Cuer 3195 Years  Over 5 'Yaara
Assole
Cosh and taanes wih . . . .
weasury banks 154,586,591 ]| 134,580,641 . . . B i i - -
Batances wilh othar . . . N _ . B . _ . .
sanks 20,301,367 0,301,387
Lending to fnanciel _ . . . . . . - _ _ . .
: Insttutens 3249534713 3240884 713
. Invasimenis 35,334,622,033 - 120,000 - - 10,000 33,750,000 22154994 || 6241,422082 || 6.572,044.151 2,220,661,452 80,000 2415730342 || 17.730,500,008
H Advances B.262.326,142 250,096,814 433,244,160 43614677 2T 731 611 68,964 139 B.005.507 374075450 28,858,057 37,586,814 1,882,743,812 || {4583.96052 1,489.920.581 BEJ, 407 282
NELH 0L el e
! classified a5 held for - - - - - - - - - - - - - -
Property And Equipmant | 8.048,080,847 350,889 2,106,235 2455228 5614222 10,526 566 10,526,556 81,807,593 M,570,908 575,908 12631990 || 12831098 244704425 || 2.384,188,653
_ Right ol Usa Assel 29,548,938 46,849 281,095 27 844 F49.588 1405 414 1405473 4,216,421 4,216,421 4.216420 7 B3 255 - - -
Intanglbis essats 5.A5T 046 5978 35,868 41,847 H6.550 179,344 179,344 538,033 538,033 538,002 2,152,131 252785 - -
4 Cofarrad tax assals 114.046.204 2108 619,816 62357 433 545 1457 495 2915, 197 4,315,695 235728 553,443 17,454,563 17.494.563 34,906,127 864,418
;' ther agsats 4,809, 762,784 303,764,002 505,476,528 50,536,684 326,508,323 285,151,519 598,302,028 SB6,671,2486 || 1,002725428 || 1.O7AT25428 - - - -
h 56,137 420 461 759,526 533 4192 37 saF ST AT 354,103,037 AT 555 T27 085 906 1203837612  7BBANGS 724 B3MSS52.203 4251 GBS 234 1800007561 4185352475 22 044110, 347
F Liabilitics
Bills payabla - - - - - - - - - - - - - -
Borrawings 37.199.288.126 - 11,060,000, 00 11,224,084 098 8,253 850,107 36,960,245 71,748 ad6 4BL6ar 29y 81,370,131 TEE2M 245 478,845,064 | 1,353.845.008 1,707,650, 182 T2 IE
5:3:::; and other 2,665,000,000 - . . 1,712 00,000 . 10,000,000 . 400,000,000 || 1543000000 . . . .
Liabllities againsl assale - . . . . - . . _ . . - .
subfect to findnce laase
Subordinaled debt - . - - . - - - - - - - - -
Dretermec lax fiabitiles - . - - - - - . - - - - - -
Ohat iiabilltlas 1,094, 257,042 6,970,011 48,790,078 97,580,156 55, T5(,059 139,400,223 270,900,445 254 913115 92479033 92479033 - . 5125488 1195944
. 41,958,545, 166 6,970,011 11.048,790,078 15,321.664,264  10,021,410,196 176,260,459 360,549,501 751,600,312 £73.840164 236413278 1470845068  1,353,845,068 112815500 FA7.21. 789
- Mot assots 14,178.875.293 182,556,628 (B.BSEA12,151)  (11,229.224.480)  (9,067,307,159) 21,455,168 366,536,015 512297300 £109406560 5980009015 2,178,240 166 246,162 793 ZATZSIBAS  21,256.475,558
: Share capitall Head 4,765,000.000
.3 aHive copitel ancounl -
1 Aaserves 1,891,661.673
E Unagpropriabed 3,842,835.204
i Unremitled prolit
SurplusH{Dafici) on 157,378,418

revaluation of asasls

14,178,875 263
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SAUDI PAY, INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

43.4.2 Assets and liabllites - based on expacted maturities

Total 024
Upta 1 Moonth  Overito3Months  OverdtoéMonths  Over6 Morihsio 3 Year Overito2Years Over2io3Years OverdtoSYears  Over5to 0 Years Above 10 Years
:-pﬂ—
Assets
Cash and balances
with ressury banks 234 BB7 485 124,967 485 - - - - - - -
Balances wilh ¢lher
Fi - - - - - . . -
banks 75,928,965 6.928,965
Lending 1o financial 364,200,641 384,209,641 - . . ; . ; ; ;
Inverstments 145,017,743,598 20,244,842,946 20,259 878,762 25,304,387 399 204,835,797 266,085,000 858,185,000 37,404 236 298 39,478,524,312 500,000,000
Advances 12,724,534 281 2470032 184 835 362,842 2,770,275,504 1,791,568,851 2,283 471,858 4,779.633,716 €67,039,857 123,148,440 -
Non-¢urrent assel
classified as hekd - - - - - - - - . -
for sate
2;‘:‘:;2;“" 5,523.413,300 15,604,789 31,208,582 46,814,972 973,626,747 187,057564 || 187,256,981 274,080,011 1672448,221 || 2.915,119,032
Right of Use Asset A1.274,895 4,145,704 8,291,405 12,437,109 24 874 247 31,526,460 - . - -
Intangible assets 5,105,388 141,862 283,804 426,405 850,803 1,701,619 1,702,128 - - -
Deferrad lax assets - - - - - - - - (42278117} 42,278,117
Other aagats 6,507 706 387 1,611,908,210 2 396,263,123 - 2,579,434 054 - - - - -
170,624 509,919 26,031 802,126 23535,187,338 28,134,319,863 5,392,193 585 2,770,042 500 282,777 824 30,445,356 005 41,231,842, 856 3.457,397,150
Ligb#fities
Bills payable - - - - - - - - - -
Bormwings 145 6084 265 780 76,667,570,999 62,649,662,194 915,359,245 106,672,534 1,639,022,182 1451,522,182 773,956,689 600,599,745 -
Depasits and ather 5296755151 | 2:212.000,154 18,705,000 2,486,650,000 600,000,000 - . ; . .
Liabililies against
assets subject lo 79,861,456 - - - 79,861,456 - - - - .
finance leage
Subordinated debt - - - - - - - - . -
Defemed tax
iabilities 502,604 667 4,189,298 25,134 566 25,133,945 100,537,012 100,537,047 125,670,862 121,481,044 - -
Qther liabilitiss 2,829,175,226 826,489,308 1,262 BYHA16 TO0E0G.413 245,900,990 - - - - -
154 305,845,380 79.510,248,766 54,245,880,378 4,007,952 803 1,912,971,992 1.7.39.559,199 +877,493,144 8054737,743 800,599,745 -
Met assets 16,235,064538 (64,478 44?!2221 5401' 10,693,038} 24,198,367 967 3,579,221,593 i 03014325_3'21 1!049!584!63[) 37,519,918,.262 41.631,243, 111 3,457,397,150
Shara capital Head -
office capital 6,765,000,000 T
account
Resorves 2075825895
Unappropriated/
Usremittsd profit 709,802,069
SurplusfDeficit) on
revaluation of 2804 838,575
Assels

1§,235,064,539
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SAUDH PAK INDUSTRIAL AND AGRICULTURAL iNVESTMENT COMPANY LIMITED
NQTES TO THE UNCONSOLIDATED FINARGIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Tokal 2023

Uplo1Month  Overtto3Months  OverJto6Months  OverGMonthsto 1 Year Overd11o2Years OwerZiodears OverdloSYears QverSite 10 Years  Above 10 Years

=t

pees
Aszsets
Cash and belances
1 1 1 - . . . . - . .
with treasary banks 34,586,641 34,586 64
Balances with othar 90,304,207 90,301,207 . - - . - . - -
banks
Lenaing 1o financial 3249904713 || 3.249.894,713 - - . . l . . - .
investmanis 35,336,523,039 120,000 33,780,000 22,154,984 12.913,466,213 2,220,691 482 80,000 2.415,730,342 17,230,500 008 500,900,000
Advances 8,262,220,142 954,689,262 158,970,335 574,075,490 BB, 444,871 1,802,743 812 1,453,960,522 1,489,928,581 853,407 268 -
Mon-currenl asset
dassifled as held - - - - - - - - - -
for sale
';ﬁ:r:*’e;”" 4,048,080,547 10,526,666 21,053,332 91,807,593 §3,159,595 126,319,991 126,315,941 244,704,426 449059520 || 2915119033
Right of Lise Asset 24,548,938 1405474 2810947 4,216,421 8,432,841 7,683,255 - - - -
Intangibie asseis §A87 045 179,344 358 688 538,033 1,076,065 215214 2,152,785 - - -
Deferred lax assety 174,943,204 1,457,969 4,373,695 4,373,695 8,747,174 17,494,563 17,494 563 34,989,127 43,738,301 42278117
Other assels 4 809,762,784 1,190,185,998 685,454,543 588,671,388 2,147 450,857 - - - - -
56,137 420 461 5,633,447 374 1,104,801,541 1,283,837 6812 16,028 778,017 4,257.085,234 1,600,007 861 4,185,352 475 18,586,713,197 A457.397,150
Liablities
Bills payabie - - - . - - - - - -
Barrowings 37.199,288.129 30.477.734,205 108,609,692 486,687,297 810,604,376 1,478,545,068 1,353,845,068 1,707,680,102 775,272,318 -
Depasita and other 3665000000 || 1.712,000,000 10,000,000 . 1,943,000000 . . - . -
acegunis
tiabilities apainst
assels subject to - - - - - - - - - -
finarce kease
Subordinated debt - - - - - - - - - -
Dafarrad tax . ; ; . } . . _ . .
{lzabililies
Other labililies | 1,094,257 042 209,100,334 418,200,665 264,913,015 84,958,066 - - §5,125488 11959471 -
41,958 5435 168 32,308,834 533 536,810,360 751,600,312 2938 562,44 1,478,845 068 1,353.845,068 1,712,815,590 787,231,789 -
Mot assols 14,178 875293 I2ﬁ;f35 387 165} 567,001,181 532 ES?ISUG 13,083 215 575 2. 776,240,166 248!122,793 2472 536 885 17,793.481 408 3,45?’!397!150
Bhara capital! Head .
offlee capital 8,766,000,300 \l
account
Reserves 1,891 661673
\inappropriated!
Urramitted profil 3,942.825,204
Surplus{Daficit) on
revajuation of 1.579,378,416
asgels

14,178,875,293



SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2024

43.5 Derivative Risk

Presently the Company does not have exposure in derivative products, and consequently is not
exposed to derivatives-related risk.

44 DATE OF AUTHORIZATION

These unconsolidated financial statements were authorized for issue by the Board of Directors of the ‘
Saudi Pak Industrial and Agricultural Investment Company Limited on _08-03-2025 v
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Annexure -1
SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
STATEMENT SHOWING WRITTEN OFF LOANS OR ANY OTHER FINANCIAL RELIEF
OF FIVE HUNDRED THOUSAND RUPEES OR ARQVE,
PROVIDED DURING THE YEAR JANUARY - DECEMBER 31, 2024
{Rupae in million
Qutstanding liabilitles at the beginning of Other Tolal
S, Name of individual / thers' / Hush the yaar Princlpal | Markup | financlal
No, Name and address Partners / Directors CNIC No. Nanme Principal | Mark up | Others Total |writien off] waived retlef
provided
1 2 3 4 5 8 7 4 9 0 " 12 13
1 MNiA NiA NiA NIA o B - -— — — —_— —
0.000 0.066 0.000 0.000 0.000 0.00¢ 0.000 0.000
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